Google 



This is a digital copy of a book that was preserved for generations on library shelves before it was carefully scanned by Google as part of a project 

to make the world's books discoverable online. 

It has survived long enough for the copyright to expire and the book to enter the public domain. A public domain book is one that was never subject 

to copyright or whose legal copyright term has expired. Whether a book is in the public domain may vary country to country. Public domain books 

are our gateways to the past, representing a wealth of history, culture and knowledge that's often difficult to discover. 

Marks, notations and other maiginalia present in the original volume will appear in this file - a reminder of this book's long journey from the 

publisher to a library and finally to you. 

Usage guidelines 

Google is proud to partner with libraries to digitize public domain materials and make them widely accessible. Public domain books belong to the 
public and we are merely their custodians. Nevertheless, this work is expensive, so in order to keep providing tliis resource, we liave taken steps to 
prevent abuse by commercial parties, including placing technical restrictions on automated querying. 
We also ask that you: 

+ Make non-commercial use of the files We designed Google Book Search for use by individuals, and we request that you use these files for 
personal, non-commercial purposes. 

+ Refrain fivm automated querying Do not send automated queries of any sort to Google's system: If you are conducting research on machine 
translation, optical character recognition or other areas where access to a large amount of text is helpful, please contact us. We encourage the 
use of public domain materials for these purposes and may be able to help. 

+ Maintain attributionTht GoogXt "watermark" you see on each file is essential for in forming people about this project and helping them find 
additional materials through Google Book Search. Please do not remove it. 

+ Keep it legal Whatever your use, remember that you are responsible for ensuring that what you are doing is legal. Do not assume that just 
because we believe a book is in the public domain for users in the United States, that the work is also in the public domain for users in other 
countries. Whether a book is still in copyright varies from country to country, and we can't offer guidance on whether any specific use of 
any specific book is allowed. Please do not assume that a book's appearance in Google Book Search means it can be used in any manner 
anywhere in the world. Copyright infringement liabili^ can be quite severe. 

About Google Book Search 

Google's mission is to organize the world's information and to make it universally accessible and useful. Google Book Search helps readers 
discover the world's books while helping authors and publishers reach new audiences. You can search through the full text of this book on the web 

at |http: //books .google .com/I 





E.. 

OR. 






\vn 


H l\tl('ARD 


TO IHY. 


INTERNAL 


ECONOAi. 




OF A 




MAN' 


-OF 


-WAR. 


P( 
\iF,SS!<S. 


OHTyMOUTH : 

GIMPFIN di CO., 



X I 





.>» 


1 




1 . . 





-■f 



' t 



,iV^ 



1\- 









/^ 



■■: ..■■■ .■■'■4 ■■ ."* 
■ .-■■ ■.■■ .' If 

I. ■ • 



Jl 




THE EXECUTIVE OFFICER'S ORDERS, &C.. 



WITH REGARD TO THE INTERNAL 



ECONOMY OF A MAN-OF-WAR. 



THE 



Executive Officer's 

Orders, &c. 



WITH REGARD TO THE 



INTERNAL ECONOMY 



OF A 



MAN-OF-WAR. 



COMPILED AND ARRANGED BY 

ALVIN COOTE CORRY, 

V 

COMMANDER ROYAL NAVY. 



-*- 



PORTSMOUTH : 

MESSRS. GRIFFIN & CO., 

1888. 



PREFACE. 



nr^HE following pages are printed with a view to assist those 
-*- who are about to become ** The Executive Officers " of 
a Man-of-War. 

It does not presume to be original, but merely a colle(5lion of 
Orders, Hints, &c., intended to lessen the time required to 
originate Orders on Commissioning a Ship and during a Com- 
mission ; considering that the generality of men are most anxious 
and willing to do their duty, they only require to be made 
acquainted with it. 

A course is here taken by which it is hoped instru(5lion may 
be conveyed, thereby lengthening out the Article into hints 
for guidance, instead of curtailing them to simply cut-and-dry 
Orders. It need scarcely be said that they have been tried by 
experience and found pra(5licable. 

At the same time no doubt they are capable of improve- 
ment; and suggestions in the dire(5lion of making them more 
perfe(5l for a future edition, if required, will be gladly received. 
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THE EXECUTIVE OFFICER'S ORDERS, &c., 

WITH REGARD TO THE INTERNAL 

ECONOMY OF A MAN-OF-WAR. 



THE EXECUTIVE OFFICER. 

The Executive Officer, on receiving his appointment to a newly 
commissioned ship, will do well to write at once to Messrs. Griffin & Co., 
2, The Hard, Portsmouth, for the books and forms he requires, and 
then get possession of the Complement Sheet, which can be obtained 
from the Admiralty or from the Admiral's Office by personal visit at 
the port where the ship is about to be brought forward. 

He then gets a sight of his ship and notes : — 

( Number of pumps and number of men to work each. 
Number of boats, and number of men to work each, and how 
fitted. 
^( Number of guns and torpedoes, and number of men to work them, 
and of what kind. 
Number of messes, and number of men for each, and prepares a 
^ rough plan. 

/ Number and position of watertight compartments. 
^;sj Number of hammock berths, and a rough plan. 
^ J Number of bag racks. 

^ Places for lanterns, number and kind required for flats, heads, &c. 

Sees tanks, holds, and store-rooms are clean. The (a's) must be 
done at once, and then with a Watch Bill for the size according to 
complement, and a packet of Commissioning Cards, he can begin work 
organising. 

He now takes his Watch Bill and fills up the Rate Column for 
the leading hands of Parts and Sub-divisions, getting the number of 
Petty Officers and Leading Seamen from the Complement Sheet. 

He assigns the First Class Petty Officers their allotted stations first ; 
the Second Class Petty Officers next ; then the Leading Seamen. He 
begins with the Boatswain's Mates, and Quarter-masters, then Fore- 
castle Petty Officers, and so on. 
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In small ships the Captains of Parts are often Second Class Petty 
Officers, and Leading Seamen. The best men should be placed on the 
forecastle. 

Now the Master-at-Arms will be useful in giving the gunnery 
qualifications of the men. 

A ship is allowed a certain number of Seaman Gunners and Tor- 
pedo Men. These may be Petty Officers or not ; hence, knowing the 
number of Petty Officers who are Seaman Gunners, he can calculate 
how many A. B.'s there will be. 

The Complement Sheet gives the number of A. B.'s, or Ordinaries, 
as complement ; and as a rule those who are not A. B. S. G.'s are Ordi- 
naries. 

He now fills up the Duty Column, letting the leading hand and 
next number have the same duty if possible ; then come the Topsail 
Sheetmen or Boom Tricers ; then Upper Yardmen or Headsail Stowers 
— No. 1 in the ist sub-division. No. 2 in the 3rd sub-division, and No. 
3 in the 2nd sub-division, and No. 4 in the 4th sub-division, and so on. 
Then the Staysail and Trysail stowers following the same rule, and last 
the Top boys in Tops. 

Referring now to the List he sees what men remain, putting the 
highest rating left as No. i of the upper yards, then Topsail Sheet men, 
then No. 2 of upper yards, then No. 1 royal yard, then Boom Tricers. 
These may possibly be Leading Seamen, if not, A. B.'s as tar as they 
will go. 

He then fills up with Ordinaries for the number allowed, then the 
boys to complement, fiUing up the Marines, Engine Room Artificers and 
Stokers, Idlers and Carpenters ratings, and see that the Bread-room Staff 
is divided equally in watches. 

He now commences with the Boat Column, filling up the numbers 
which are going to be galleys, the most difficult of all boats to arrange, 
and places them opposite A B. numbers, as he requires them to be the 
pick of the crew and of very good character. 

Turning to boats' crew, in watch bill, he makes an analysis of the 
number of men required from each part for his boats, being careful to 
add single banked boats' crews to it, as also the crews of the steamboats. 
Then he goes through the Boat Column in the Watch Bill, marking 
them off. It is a good plan it short of men to have particular men for 
boats of kind, e.g.. Trysail Stower for Gig, Top boys for Dinghy, Topsail 
Sheetmen for Steamboats, &c., &c , and if he cannot keep the upper 
yard men out of the boats, he stations them in the largest boat as she 
is the least often used. 

The Watch Bill is now ready. With the Master-at-arms he arranges 
the Mess Book. Two pages are allowed to each mess, the same as a 
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.Watch Bill. Each Mess ought to have an equal number in each Watch 
in it, and each Watch ought to have an equal number of first and second 
parts in it. The boys must be divided amongst the Messes. 

He heads the pages according to the rough plan of the Messes, and 
their numbers as it may be decided to call them, and the numbers they 
will hold. 

A mess book has to be ruled out thus :— 
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The same form is used for the Starboard Watch on the odd 
numbered pages. 

He selects the First Class Petty Officers' messes, and divides the 
other leading hands among the remainder, the senior to be caterer, and 
commencing forward, places them, Forecastle, Foretopmen, &c., &c., 
noting their Watch Bill number in the Mess Book. He lets the First 
Class Idler Petty Officers mess together, also the Stokers, Marines and 
Band, each separately by themselves, putting one Leading Stoker in 
each stoker's mess. 
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He now takes the plan of the hammock hooks and marks them ; 
placing the Boatswain's Mates near the hatchways, the Guard, Quarter- 
masters, Signalmen, Buglers, Domestics, Galley and Officer's Cooks 
and Band and Police to have a particular place allotted to them ; the 
Carpenters (if possible) near their pumps ; the Caterers over their 
messes next to the mess shelf; each boat's crew together ; also the Boys, 
Marines and Stokers separate by themselves. Then commencing 
forward he goes through Che Watch Bill with those remaining, marking 
the hooks with pencil. 

Next the bag racks, lining them off by messes ; he will get the 
number required for each from the mess book. 

He now writes out the fire stations and watertight doors, then the 
quarter bill, company and field guns' crews, and stations of officers 

Then taking the commissioning cards he fills them up, omitting 
only the names and numbers on ship's books, noting on the back of the 
card of each leading hand of sub-division and Coxswains ol Boats, the 
Watch Bill number, rating, mess, duty and boat, of his part or hoats' 
crew ; he then ties them up in packets of sub-divisions. 

He now transfers the marking on his plans of messes, bag racks 
and berthing to the ship; taking with him the Gunner, Boatswain, 
Carpenter, Master-at-Arms, Ship's Steward and Ship's Cook. 

The Ship's Cook sees and reports that the coppers are clean, and he 
understands the working of them. Is warned to have water in coppers 
and fires lighted on the morning of, and if possible the day before, com- 
missioning. 

The Ship's Steward sees that the Mess Traps are ready and arranges 
for beef supply on the morning of commissioning. There is generally 
a week or ten days' provisions of other sorts on board a ship in the first 
class steam reserve. 

The Boatswain sees to the hammocks and their numbers get- 
ting a list from the Watch Bill. 
Clews and Lashings. 
Bags are ready, and brass tallies on them. 

The Executive Officer sees the Navigating Officer, and confers with 
him about : — 

What stores are on hoard, ot have to be drawn. 
Where boats are, and how fitted. 
Convenience of stowage for hammocks, bags, Ac. 
Looks and sees that all lowering bollards, cleats &c., are in 
good order, not sharp ; or, if made of iron not sticky, 
especially those for boats. 
When the pumps were last worked. 
Steering gear examined. 
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If helm signals are on board. 
What wash deck lockers. 
Places for buckets. 
Places for brooms. 
Places for signal flags. 
Places for lanterns. 

Places for uncontrollable balls and lights. 
Hawser reels. 

Lockers for covers of guns. 

Compasses, &c., there are so as to have a place for everything, 
and everything in its place as soon as possible. 
The Gunner will point out to him all marks and leads for electric 
wires, 

Powder, \ 

Shell and > arrangements. 
Torpedo ) 
Also the arrangements for 
Boats' magazines. 

Rockets and blue lights for chart house. 
He supplies the Carpenter with a list of all the frames which 

will be required on commissioning. 
Ascertains that the leads of voice tubes are marked. 
All other pipes properly painted. 
Gets the measurement of his cabin, and sees what he can stow 

in it. 
What accommodations there are for hats and ditty boxes on the 
mess decks. 
These arrangements being made, the Executive Officer is ready to 
commence work. 

He sees his Captain (if he wishes it), to hear anything he has to 
say, or give any information. 

On the morning of commissioning he has a table on the Quarter 
Deck large enough to accommodate : — 

Himself — ^who, with a prepared Watch Bill, ticks off the 
numbers he gives to the man. 

A Writer — who enters the man's name in another Watch 
Bill 

A Writer — who fills up the man's name on the commission- 
ing card, and then gives it to him. 

The man then takes it to the 

Gunner — who fills up his Quarter Bill ; he then takes it to 
A Ship's Clerk — ^who enters the man's name in Ship's Book, 
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with the Sailmaker gives 



; stationed for that 
He slings his hammock 
in working dress, and sits 



and writes the corresponding number on the card; be 
then takes it to the 
Master-at-Arms — who fills up his Mess Book from it, and 
returns the card to the man. 

He then passes to the Boatswain, whi 
him a hammock, clews, lashing and bag. 

The man then goes to his mess, where 
purpose, shews him his mess and bag rack, 
and hangs it up, stows his bag after cleaning 
in his mess till further orders. 

The men are marched down to the ship by drafts from the receiv- 
ing ships, and are left fallen in, whilst the Executive Officer, beginning 
with the Chief P.O.'s, places them in the Watch Bill. 

Then falling out, the i st Class Executive Petty Officers, after a 
look at them, places them ; does the same with the 2nd Class Petty 
Officers ; then the L.S.'s, then A.B., S.G., T.O.'s ; then A.B., S.G.'s ; 
then A.B.'s, then Ordinaries, then the Boys, and so on, with the 
remaining parts. 

A few words to each, with a look at the man, and an experienced 
eye will make few mistakes as to where to place him, asking each man, 
" Any place he may wish to volunteer for," and if possible (other things 
considered) puts him there, or notes it. 

When all hands are below, present each officer with his station. 

If mess traps have to be drawn, caterers are piped to fall in, and 
they are drawn at once. 

The beef, &c., alongside the ship, is got in with a few of these men, 
and cut up and given to the Ship's Cook. When the mess traps arrive, 
if not on board, they are served out at once. 

He tells off Boatswain's Mates, Quartermasters, Signalmen, &c., 
for the Watch ; also places up routine, and arranges who is to report 
the times. 

The Senior Marine Officer is informed what posts there are, and 
then all hands are allowed to shake down till after dinner. 

The deck meanwhile is marked off for falling in. 

After dinner, " Clear Lower Deck," "Fall in." Captains of parts 
muster and report men present. Tell off Hammock StowerS, Sweepers, 
Captains of the Head ; tell off the nettings and who stows them, by 
dividing off the parts of the ship. Then Hammock Stowers and Petty 
Officers stow hammocks ; tell off steerage hammock men, and they stow 
and then sling steerage hammocks, then the remainder stow. 

Then the Boat's Crews are fallen in (the deck being marked oif 
Boats). The Coxswains mustering and reporting ; then the Captains 
Parts and Sweepers muster, wash deck gear. 
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Next phrase is " Clear Lower Deck, hands fall in." Read Fire 
Stations, each part of the ship is sent away separately to their station, 
then rounds and inspection, pumps tried, then " disperse " is sounded. 

" Quarters " is then sounded off, guns manned, a detailed list of 
what each man has to clean is read over ; or better, a list is given to each 
Captain of the gun. 

Then "Supper," General Leave to one Watch, men give their 
names in. The deck is marked off for Divisions. 

After ** Supper " the decks are cleared up for Quarters ; then 
Quarters ; then Divisions ; then ropes are coiled up. Liberty men 
cleaned and sent on shore. Institute at once that when leave is 
given that the Watch whose turn it is — is always the Watch whose 
afternoon Watch it is below on that day. 

The Fire Routine Board is obtained from the Police at the Dock- 
yard gates; and the working hours of the Dockyard noted. Tanks filled 
with fresh water \ arrangements made for fire when Watch are on leave 
at night, also for the next day's work. 

It is a good plan to see the Warrant Officers of an evening and talk 
things over for the next day, and write down what is planned. 

After a time the Officers who require men for next day for work, 
can place chits of paper with work required and number of men, on 
the Executive Officer's cabin table after Evening Quarters. 

Arrange with the Carpenter what pumps he is going to work to 
wash decks in the morning. 

From this time forward to the day of inspection — before leaving 
England — the work is simple enough. 

Some few stations and orders will be required almost immediately, 
viz : — 

Remarks on Cleaning Ship. 

After detailing the different portions of the deck to be cleaned by 
the parts : — 

The gangways of the decks are always to be scrubbed first, by all 
hands, except one part of the top-gallant yardmen who clean the 
booms and deck under them. 

One part of the Royal yard men who clean the bridges. 
Then Ladders cleaned by ist Sub. 
Combings „ „ 2nd „ 
Gratings „ „ 3rd „ 
Waterways „ „ 4th „ 

Leading Blocks and small gear will be cleaned by the 2nd Captains 
of Tops and Leading Seamen while the decks are being scrubbed. 

When all scrubbing is finished " wash down " is to be piped, when 
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the same men " man the pumps " who did so for wetting the deck. 

The working sub. will be found best for this ; the idlers could then 
be employed in cleaning paint work, such as : — 

Sailmaker and Crew . . . 

Ropemaker 

Cooper 

Armourer's Crew 

Yeo ; Stores ... 

Blacksmith's mate 

Painter's mate ... 

Cleaning Round Houses. 

Captains of F'cle and Fore Top will be responsible for the conditions 
of the Upper Deck Round Houses forward. Captains of Main Top 
and Quarter Deck will be responsible for those aft. One boy in each 
watch is to be told off for this duty for one month. Round Houses 
below the Upper Deck are to be kept clean by the waisters. 

Cleaning Wood and Bright Work. 

Stations coud be told off such as : — 

F'cle men ist Sub. ... ... Hammock rails and nozzle. 

2nd Sub. ... ... Fore bitts, starboard. 

3rd Sub. ... ... „ „ port. 

4th Sub. ... ... „ „ afterpart. 

&c. &c. &c. 

Sweepers, Leading-blocks, Ventilators and brass fair lead. 
Stations will also be required for : — 

Reeving hammock gautlines. 

Reeving clothes lines. 

Spreading Awnings. 

Orders when stokers are required on deck, 

Stoppifig on hammocks and clothes. 

Orders respecting Instruction of Ordinary Seamen and Boys. 

The number of Divisions they are divided into and Instructors 
detailed for this duty. 

Life Boafs Crew, 
Life Boat's crew to consist of Bargemen and 2nd Cutters of Watch, 
and they are always to have their life belts on at night. Spare hands will 
consist of the ist Cutters of the Watch. 
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To attend Gripes and Falls, 

Foremost — Gunner, mate and Topsail-sheet men, ist part Q. D. 

After — Captain, Q. D. and Topsail-sheet men, 2nd part Q. D. 

At the pipe, " Life Boat's crew, fall in," the Life Boat's crew will 
immediately fall in abreast of the Life Boat (2nd cutter), the ist 
Cutters falling in in rear as spare hands. 

The men stationed to lower the boat are always to fall in when the 
Life Boat's crew are piped to fall in. 

Should any man be away his place is instantly to be filled up by one of 
the spare hands. The' Life Boat's crew are not to go aloft or work in 
the flats, under ordinary circumstances, except during general exercises, 
and when reefing, furling or shifting sails with the watch. 

If a second boat (called Spare Life Boat's Crew) should be required, 
the ist Cutter is to be manned by the ist Cutters and Launches of the 
Watch, the same men attendmg the falls as for the Lifeboat. 

Orders for when Guards are required. 

Orders with regard to piping the side, and to whom. 

Orders with respect to the reception on board, or the departure from 
the Ship of the Captain or other Officers, 

Orders with respect to the Inspection of Liberty men, going or 
returning from leave, and in the latter case, the steps to be taken if any 
return not sober or riotous. 

It is advisable to have a sufficient number of the Guard warned off 
on the latter being seen approaching the ship, ready to remove any 
cases, that require it, immediately from the quarter deck. 

General Orders relating to Subordinate Officers. 
Concerning Leave (Midshipmen) 

1. The Senior Midshipmen are those who have only two years 
more to serve in that rating. 

2. The leave of the Senior Midshipmen expires at 11 o'clock, and 
that of the Juniors at 9. 

3. Should any extension of leave be required express permission is 
to be obtained from the Executive Officer. 

4. The Executive Officer will sign the Leave Book after all exer- 
cises and studies are over. 

5. Should any Midshipman, from an unforeseen circumstance, 
remain out of the Ship after the above-named hours, he is to report the 
cause to the Executive Officer the following morning at quarters. 
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6. The Senior Midshipman on board is to take the Leave Book to 
the Executive Officer at 9 p.m., having previously ticked off all Officers 
who have returned on board, and pointing out the names of those on 
shore. 

7. All Officers returning on board after 9 p,m. are to report 
themselves to the Officer of the Watch, and to initial the Leave Book, 
stating time of return on board. 

8. Officers desirous of going on shore in plain clothes are to notify 
the same in the Leave Book, which is to be signed by the Seamanship, 
Gunnery and Naval Instructors, before being brought to the Executive 
Officer. 

Ciests. 

Chests are always to be kept locked when not in use. Officers 
having chests will provide two chest covers, deep enough to cover the lid. 

As a rule chest covers will be kept on (except on Saturdays) from 
9 a.m. till 4/.OT., when they are to be taken off. 

The officers having chests are to be out of the Chest Room Flat by 
7.30 a-m., and their chests locked by that time ; the keys, properly 
tallied, being hung up on a board under the Sentry's charge. 

The Midshipmen will fall in at that hour (7.30 a.m.) on the Quarter 
Deck for gunnery instructionj under the direction of the Gunnery 
Lieutenant. 

Officers going to their chests during the day are on no account to 
leave them open, or to leave any of their clothes, &c., about the place. 

Midihipman of the WaUk to mil Oncers. 

The Midshipman of the Watch will always call the OfEcers when 
the hands are turned up, or for quarters, and should he know that the 
hands are about to be turned up, he will give them notice of the fact. 

When both watches or watch and idlers are called, the First 
Lieutenant and all day officers who attend on Deck on these occasions. 

The Midshipman of the Watch is to call the Lieutenant in charge 
of decks 5 minutes before the hands or watch and idlers are turned up 
to clean decks. 

The Staff Commander is to be informed whenever the cables are 
going to be worked. 

Midshipmen of thi Watch. 

The deck is ^never to be left by the Midshipman of the Watch 
without the permission of the Executive Officer, except to attend study 
and drill. 

One of the Midshipmen of the Watch is to leave the deck at 6.30, 
and to relieve those on deck at 7 sharp. 



The Executive Officer. ii 



In Harbour from 6 pm. till the hands are called in the morning 
one Midshipman may be considered sufficient to be on deck. 

On Sunday and Thursday afternoons, sea and harbour, one Mid- 
shipman only is required on deck. 

No Midshipman is excused watch at sea, except for study or drill. 

During the meal hour, if not in company with other ships, the 
Midshipman of the Watch should take the wheel. 

In Harbour, 

The Midshipmen are excused from lo p.m. until a quarter of an 
hour before the hands are turned up, or until 4.30 a.m. They are to 
go the rounds at 10 p.m., and 4.30 a.m., and report them to the Officer 
of the Watch. Between 10 p,m. and 4.30 a.m. the Quartermaster is to 
carry out the routine as Midshipman of the Watch. He is to go the 
rounds every hour with the Corporal, and report them to the officer of 
the watch. 

During ship's company's meal hour one Midshipman is sufficient 
to remain on deck. 

N.B. — Should any work be going on during the meal hour, &c., all 
Midshipmen of the Watch are expected to be on deck. 

Duty Cutter Midshipmen are excused watches, but they are to 
relieve the deck at 6.30 every morning in the summer, and 7 in the 
winter. So that all Midshipmen should be ready for drill at 7.30 sharp. 

The Midshipmen of non-duty boats are excused their watch next 
following their having been away. Should they only be away in their 
watch, they of course are not excused. 



By cleaning decks, guns, &c., every morning, with a quarter of an 
hour's gun drill, the men become accustomed to the ship, and keep 
things up to the excellent condition in which a ship in the ist Class 
Steam Reserve is handed over for commission. 

During this time the E. O., other Officers, and Petty Officers should 
learn the names of the men — a most important thing — and great pains 
should be taken to see that not only this is done, but that the men 
learn their Officers' and Petty Officers' names, more especially those 
immediately connected with them ; otherwise, as some name is abso- 
lutely necessary, nicknames are introduced, a practice detrimental to 
true respect aud hence to discipline. This is obvious. The cry of a 
" Douglas " or a " Bruce " kindled an enthusiasm which the cry of 
"Nobbie," " Ginger," " Weazel," " Cockeye," &c., common nicknames 
on board a ship, could never rouse. 



The Executive Offi,u 



It is advisable before commencing the day's work to tell the men 
what is required to be done. 

It is a good plan for the Executive Officer to write out the next 
day's work in detail, with the men stationed to perform each particular 
duty, the evening previously, and to allow the OfScer of the Watch to 
tell off the men from this list in his presence. 

A memo, note book will be found of great use in which to call the 
notice of Officers to any order that has been overlooked, or to any duty 
to be performed, those to whom it may be addressed initialling and 
returning it. 

It is aiso a good plan for any signal made affecting any Officer or 
Officers to be initialled when shown to them in the rough signal log. 

As many of the Petty Offices appointed to the ship may not have 
been employed in that position before, great patience is required, and 
everything should be looked on, at first, as in the nature of instruction. 
It frequently occurs from want of this, yet with the b^st intentions, that 
duties are performed not at all in accordance with the views of the 
manner in which they should be done, entertained by the Executive 
Officer. As soon as the routine method of performing their duties is 
thoroughly understood by the leading hands, the more the carrying out 
of very minor details is left to their individual intelligence, the better. 
Constant inspection after the duties have been performed, to correct 
mistakes, rather than interfering during their performance, will probably 
be found to work more satisfactorily. Plenty of time should always be 
given for cleaaJng up decks, and a place found for everything, to which 
it should be returned immediately it is finished with. 

An appropriate place for sea boots and oilskins should be selected 
as soon as possible. 

Always have the account statement of all money with which the 
ship's company are concerned, hung up on the mess deck. 

The duty of the Executive Officer is laid down in the Q.R. and 
A.I. under that heading. 

Custom derogates his duties at times as below. No hard and fast 
line can be drawn. 

It may be said that, knowing the wishes and ideas of his Captain 
by whom he is generally selected, he makes them his own, and is guided 
by the spirit of them in all he undertakes, and is responsible to his 
Captain that all the regulations and circulars as laid down for the 
guidance of the Captain by Q.R. and A.I., commencing with Chapter 
XIII., are carried out, except the paper work, including the station 
orders, and, of course, the Captain's own orders, if any. 

The method of doing this is generally left to him, 

Any deviations from these orders are represented to the Captain 
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immediately — at times occasions arise that may make it appear for the 
benefit of the service and the efficiency of the ship, that some particular 
order be modified. This should be brought to the notice of the Captain. 
For it must be always borne in mind that although the Executive Officer 
may gain great credit for the state of the ship, the Q. R. and A. I. are 
addressed to the Captain, who is held responsible for all, and therefore 
the Executive Officer ought to be most careful that there is no deviation 
from the orders as laid down, without the full knowledge and sanction 
of his Captain. 

The Heads of Departments are often the only Officers besides him- 
self who communicate direct with the Captain, and anything requiring 
the employment of a body of men, and the time of putting it in motion, 
is referred to him by the Captain, so as not to derange the other work 
of the ship. 

He is responsible to the Captain that nothing is undertaken which 
may place the ship in a position of unreadiness for sea, if in harbour, 
or lessen her fighting power, if at sea, without the Captain's knowledge : 
and that the Captain is kept informed of all matters which, owing to his 
many and various duties, he cannot attend to himself. 

It is a good plan, if he requires instructions for guidance on certain 
points, or decisions on questions, to place the same on paper, in the 
style of a reference sheet, and bring it to the Captain at the same time 
as he delivers the morning report at 9 a.m. 

This saves time at an important period of the day, and gives an 
opportunity to the Captain to consider, or, if necessary, to send for the 
Executive Officer or others, and consult them at a convenient hour. 

Directly the rounds are reported at night the Executive Officer 
ought to feel confident that only on direct order from the Captain 
or danger to the ship will he be disturbed, and he can now concentrate 
his mind and exercise his forethought in planning and writing out the 
next day's work, making alterations from the notes he has made during 
the day, and consider how to avoid any mistakes that may have 
occurred. 

As a rule, when more men are employed than the Watch, the 
Executive Officer, assisted by the day Officers, carry on. 

The times of all pipes and bugles touching more men than the 
Watch are reported to the Executive Officer before being carried out. 

One golden rule is never to employ more men on a job of work than 
are necessary for doing it well and smartly^ and not to undertake more 
things at a time than there are men for its proper accomplishment in the 
time allowed. This requires the exercise of considerable skill i?i 
organisation. 

He will find that constant inspection and mustering is required to 
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make certain that all gear lost or broken is reported at once and imme- 
diately replaced or repaired ; any case being discovered more than 
1 2 hours old, ought to meet with severe censure. It is only by this 
means that the Captain can feel confident that the Executive Officer 
has everything ready for instant service. 

The Ship's Police have their especial duties, and the Petty Officers 
theirs. Care ought to be taken that these duties are each performed 
by the respect've parties, and, as a rule. Ship's Police ought never to be 
allowed to march bodies of men and Petty Officers about ; if, for 
instance, liberty men have to be marched to the dockyard gate, let a 
Petty Officer Seaman Gunner march them up. The Ship's Police then 
do the passing out. 

The remainder of the Executive Officer's duties can be 
gather from the Q. R. A. I., laid down under the heading, " For 
Captain and Executive Officer." 

Summarising the foregoing, the Executive Officer, avoiding the 
paper work, by supervision and arrangement sees that the regulations 
are carried out; referring to the Captain for guidance on occasions 
of difficulty, and when in doubt about them ; being careful to obtain 
the Captain's sanction to all important matters, and to keep him 
informed of the same ; bearing constantly in mind that the Captain is 
responsible for all, and that therefore no changes should take place 
without the Captain's full knowledge and approval* ' 
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THE EXECUTIVE OFFICER'S STANDING ORDERS. 
For the Quarter Deck Officer and Others. 

1. These Orders are kept under the Sentry's charge, and are 
for the use of the Officers for reference. By running through them 
occasionally, many mistakes and much inconvenience to the Service 
will be avoided. 

2. The Executive Officer is always to be called by day 
or by night, should anything occur with which he ought to be 
acquainted, and especially should any spar or sail carry away or 
split. 

3. Particular care is to be taken as to the ventilation of the 
Ship by ports, scuttles being kept always open, and wind sails 
hoisted (weather permitting). Also by proper trimming of iron 
ventilators. Wind sails are not to be tied up at the foot ; this 
order is to be the more particularly observed at night. 

4. No naked lights, except in Officers' messes and cabins, are 
on any account to be used between decks after evening rounds. 
Any infringement of this Order is to be reported to the Executive 
Officer without fail. 

5. Duty boats' crews and the dress to be worn by them to be 
named in piping to breakfast. These crews are to fall in, dressed, 
with the forenoon watch. The dress of the day of the Ship's 
Company to be piped at the same time. 

6. The approach of rain by day is to be reported to the 
Executive Officer, and of heavy squalls at all times. 

7. Officers of the Executive Officer's own rank, and superior 
to it, are to be reported to him, if seen approaching the Ship. 

8. The Executive Officer is to be informed whenever the 
Admiral or Captain may order their boats to be manned. 
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9. Boats coming alongside from other Ships are to be reported 
to the Executive Officer, and they are to lay off on their oars, 
unless, owing to bad weather, it may be advisable to allow the 
crew in board, in which case the Executive Officer's permission is 
to be asked. 

10. The Quarter Deck Officer of the Watch is responsible for 
all the duties relating to the Watch being correcflly performed ; and 
he is to make all reports to the Executive Officer. 

11. Before relieving the deck the Quarter Deck Officer is to 
look at the Executive Officer's " order slate," and see that any 
orders thereon are understood by him before he takes charge, 
referring to the Executive Officer if they should not be quite 
intelligible. 

12. The Quarter Deck Officer is to see light boat ropes aft in 
harbour, in bad weather, or when there is a sea or swell on. 

13. Boat keepers are never to leave their boats except in bad 
weather with the permission of the Officer of the Watch. In this 
case they are to remain handy, in such place as that Officer may 
dire(5l. 

14. In harbour the Quarter Deck Officer of the Watch is 
responsible for the good order of everything on the upper deck, 
and about the rigging and hull, and in the boats at the booms. 

15. Routine pipes are to be given direcftiy after the bell is 
struck. 

16. When reporting the routine or any time ordered, the 
Quarter Deck Officer will state what duty has to be carried out. 

17. The Quarter Deck Officer is always to carry a corre(5l 
" watch bill," *' quarter bill," list of boats' crews, and pencil and 
paper. 

18. All accidents to the Ship or anyone in her, also a man 
overboard from his own or any other Ship, any boat capsized or 
adrift, to be reported to the Executive Officer. 

19. The return of the Admiral's or Captain's coxswain with 
boat to the Ship, together with the orders which he has received, 
are to be reported to the Executive Officer. 
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20. Also a Ship of War coming in or going out of the harbour 

21. Also any vessel drifting, or passing so close as to render a 
collision with the Ship likely. 

22. Also coal and provision lighters, or tanks, &c., coming to 
the Ship. 



23. Also whenever a salute is fired by any Ship or Fort. Also, 
if a salute is ordered by the Executive Officer, when it is ready. 

24. The rounds are to be gone between 9 p.m. and broad 
daylight at irregular periods, and not less often than every hour. 
The Ship's Corporal is to go every half-hour. 

25. Bow and steam lights and look-outs are to be reported to 
the Officer of the Watch. 



Cleaning Spit Kids. 



The Spit Kids are to be kept clean by one hand of each part 
of the ship and a leading seaman ; these men are to be told off at 
7.30 a.m. on Monday for the week. The leading seaman will be 
held responsible that they are handed over in a proper state to 
the new party at piping to breakfast every morning. Spit Kids 
on the Mess Deck to be kept clean by Lower Deck sweepers. 



Stopping on Scrubbed Hammocks. 

After scrubbing hammocks, men, who through duty will not 
be able to stop on their own hammocks, will give them to the 
leading hand of the sub. they belong to, who will be responsible 
for stopping them on. Quartermasters will arrange amongst 
themselves, so that all hammocks will be stopped on when piped 
up. The Sergeant-Major will arrange that the guards' hammock 
will be stopped on by the other marines. Clothes are likewise to 
be stopped on by the mess-mates of a man on duty, and no excuse 
will be taken for hammocks and clothes not being stopped on at 
the proper time. 
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All Petty Officers will see hammocks stopped on as follows, 
each watch its own side : — 

Before Foremast Captain of Forecastle 

Abaft „ ... ... ... ,, ,, Foretop 

8^c &c 

V^Xi'* 99 ••• ••• •■• \^0^^9 

N.B. — Hammock stops to be 24 inches long, of sennet, three 
on the head, and two on the foot. 



Respecting Wet Clothes. 

If clothes require to be dried, they are to be put on a fore and 
Aft line in harbour, and in the Weather Fore Rigging at sea. 
The permission of the Executive Officer is to be previously 
obtained. 

Fore and Aft Lines. 

Fore and Aft lines are to be put in Lower Rigging at the 
marks. 

Hoisting up Boats. 

Before hoisting up boats after the falls are rove, the watch, or 
duty part of the watch, detailed for this duty, are to be piped to fall 
in for exercise. Boats' crews of the watch below are to be piped 
to hook their boats on. The boats requiring most hands are to 
be hoisted up first, no boats to be left down after sunset that have 
places allotted to them for being hoisted up. If Boom Boats have 
to be moored, this is to be done after boats are up. 

N.B. — Skiffs are never to be kept down when finished with for 
the night ; as a rule, they are only to be lowered when required. 



" Duty Part," or ** Sub." or ** Hand from each part of the 

Ship." 

When the duty part or sub. is piped to do anything, the 
Petty Officers are to take charge of it as follows : — 

Captain Forecastle ist Sub.) 4. o *. 

Captain Maintop 2nd Sub. T^ ^^^ ^^^*- 

Captain Foretop 3rd Sub.) a -d 4. 

Captain Quarterdeck 4th Sub.J^^ ^^^ ^^"• 

At Routine Times when the watch falls in, one hand from 
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each part is to be told off for duty, and to fall in on the opposite 
side of the deck under the charge of a leading seaman, who is to 
be sele(5led on the same principle as the Petty Officers of the 
working part. The sweepers for the day will also fall in on the 
opposite side of the deck. 

Respecting Hatchways. 

The parts of the ship will keep everything clean belonging to 
the hatchways — viz., gratings, ladders, windsails, man-ropes, 
hoods, and hatchways themselves. 

Note. — All hatchway covers are to be kept in beckets, triced 
up to the beams, near to their respec5live hatchways. The 
remainder to be kept in the sail-room in charge of the sailmaker. 

** Clear Lower Deck." 

At the pipe ** Clear Lower Deck " (at sea), the ship's company 
will instantly go on deck, in whatever rig they may be ; but when 
notice has been given that the hands will be turned up, or by the 
officers' bugle sounding, the ship's company will go on deck 
properly dressed. 

With the above exception, no man or boy is to go on deck at 
sea, or in harbour, otherwise than properly dressed in the rig of 
the day. 

** Call the Watch." 

When the ** hands " or ** both watches " are at work on deck, 
the watch required for any particular duty is to be named when 
piped. 

After the watch has been called, the pipe should be ** Watch ^ 
do so and so " ; and the term ** Watch below " not used in harbour. 

Relating to Store-Rooms, &c. 

At evening quarters, all store-rooms, holds, sail-rooms, &c., 
are to be locked up, and keys returned, and a report to that 
eflfedl made by the Master-at-Arms to the Executive Officer. 
No one is to go to them again, or get the keys of them, without 
orders or permission of the Executive Officer (or after he has 
turned in, the Officer of the Watch). A Ship's Corporal is 
invariably to accompany the person going to the store-room, &c., 
to see lights safely out, and the place locked up again, and he is 

C 2 
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to report the same, and that the keys are returned to the Officer 
of the Watch. 

Helm, Lead, and Look-Out. 

** One hand from each part of the ship at the wheel." Two 
men are never to be provided by one part of the ship under 
ordinary circumstances, either for helm, lead, or any similar duty. 

'* LooK-OuT " Men's Hammocks. 

The look-out men, and the men at the wheel who are on 
when the hammocks are piped down, are to be relieved by the 
men in the watch who had the last look-out, after they have taken 
their own hammocks down. 

N.B. — Two boys are never to be placed on the cat-head 
look-out at the same time. 

Watch. — Where to Lie Down at Night, 

The watch may lie down in the , but no singing 

or noise is to lake place there. The Lifeboat's Crew to sleep with 
their belts on. 

No one is to lie down on the gratings, as it interferes with the 
ventilation. 






r§ ( Forcastle-men Starboard side forward. 

Maintop-men Abaft Forecastle-men, 

^ Marines Abaft Maintop-men. 

Foretop-men Port side forward, 

c/) • Quarterdeck-men Abaft Foretop-men. 

pL^ ( Mizentop-men Abaft Quarterdeck-men . 



Getting Up Ashes. 

The ashes are to be got up by one hand from each part of the 
ship at 3, 6, and 10.30 a.m., and at 2.30, 7, and 11 p.m. Care is 
to be taken that no traffic is to be allowed where the ashes are 
being started. The deck is to be scrubbed by the hands who get 
the ashes up before they go away. 

Petty Officers to Report Ropes Clear at Sea. 

Petty Officers are to report their ropes clear to the Officer of 
the Watch as soon as the watch is mustered, and every time after 
the watch is worked during the night. 
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ORDERS FOR OFFICER IN CHARGE OF UPPER 

DECK. 

1. He is to consider himself responsible for the good order of 
everything on the upper deck and of the hull, and to have a copy of 
these orders. {Vide Spit Kid Regulations.) 

2. He is to tell off a " side and copper party " and upper deck 
paint work cleaners, every Saturday after dinner at 1.30 p.m., and warn 
them to take on when work commences on Monday morning. The 
strength of these parties will depend on circumstances, but as a rule one 
hand from each part of the Ship of the Port Watch for the side, and 
one hand from each part of the Ship of the Starboard Watch, and two 
Marines from each Watch for paint work will be found sufficient. They 
are to be taken by turn from the Watch Bill and the Copper Party of 
the previous week are to become side party, and vice versa. They are 
to be excused all pipes, not calling the hands, unless the Executive 
Officer gives orders to the contrary. 

3. He is to have the punt hoisted immediately she is no longer 
required, which should be about 9/a.m. except the first week after 
arriving in harbour, when she may be left down as requisite. The side 
and copper parties are to be dressed by divisions, unless ordered to the 
contrary after the ship has been a week in harbour at anchor. 

4. — Particular attention is to be paid to the cleanliness of tlie head, 
to the scuppers, shoots and hawse pipes. {Vide Head Regulations, 
and times for pumping out Stoker's bath.) 

5, — He is to attend at clearing up of decks, stopping on and 
getting down scrubbed hammocks and washed clothes, and at stowing 
and piping down of hammocks, in the latter case reporting nettings, 
liberty men's hammocks stowed, cloths furled or nettings covered, as 
ordered to Executive Officer. 

6. — He is to muster upper deck, wash deck gear every Saturday 
afternoon, and report in writing at evening quarters any deficiencies. 
A carpenter will be allowed that afternoon to make good defects in it 
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all gear is to be properly marked, and a proper supply of kneelers 
on hand. 

7. He is to report the upper deck cleared up and head inspected 
when the hands are turned up, at divisions ; and one head half-an-hour 
after each meal to the Officer of the Watch or to the Executive Officer, 

8. The heads are to be closed in turn, to allow of their being 
properly cleaned and disinfected, but both are to be open during meal 
hours 

9. The arrangements for the cleanliness and proper care of live 
stock stowed on upper deck are under his control. 

10. Chains are to be clear of unsightly gear, and nothing is to 
show from outside the ship, in the wake of ports, scuttles and hawse 
pipes. 

11. Fishing over the side is not permitted. Under certain circum- 
stances and at particular hours this order may be modified by the 
Executive Officer. 

12. Soap for cleaning paint work and gear necessary for cleaning 
wood and brass work is to be issued at 2 p.m. on Saturdays. Each part of 
the Ship is to keep its rags in a bag, and all bags are to be kept in a 
larger one, which is to hang up under the topgallant forecastle, or some 
other appointed place under the sentry's charge. The parts of Ship, in 
turn, are to supply the large bag at the Pipe " Clean wood and bright 
work," and are to collect the smaller bags and return the large one when 
the next Pipe goes. 

13. In cleaning the deck as soon as scrubbing is finished, pipe 
** Wash down." 

14. The deck is always to be well swept before wetting it, and 
again as soon as dried up, when all splashings on the paint work and 
combings are to be cleared off, and the waterways thoroughly dried up. 

15. Upper deck buckets and paint work tubs are to be painted 
colour, and lower deck ones colour ; all hoops are to 

be black, and driven well on to prevent the lower ones marking the 
deck. In washing decks buckets are to b^ passed from han<J tQ hand, 
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the dangerous and noisy practice of throwing them along is on no 
account to be permitted. 

16. He is, under the Executive Officer's direction, to keep the 
deck watch bill and list of boats' crews correct, and to supply the 
Executive Officer with a list of both watches of sea boats' crews before 
the ship leaves harbour. 

17. He is to have a hand lantern with cover marked for his use, 
and to attend with it at Evening Rounds. 

18. He is, weather permitting, to go round the ship at 

asking the Officer of the Watch for a boat for the purpose, and at 
Divisions he is to report having been round to the Executive Officer. 

19. He is to see a proper supply of side ropes always ready, and 
that h^ging steps and accommodation ladders are kept in proper order. 

Note. — The guess warps are not to be blacked. 

20. Nothing is to be spread to dry on the booms or in the boom 
boats, or hung up either inside or above the nettings, or laid on any 
part of the deck or awnings, without special leave having been given by 
the Executive Officer ; but between dark and daylight officers' towels, 
glass cloths, &c., may be stopped neatly on in the port rigging. 
The ship's company have towel lines and rules for their use. (See 
Lower Deck Regulations.) 

21. At cleaning quarters he is to see that all men stationed to clean 
gear on upper deck are at their stations. 

22. On the approach of rain he is to have everything on upper 
deck, for which covers are provided, covered, and uncovered when rain 
ceases. 

23. He is to muster and inspect all lettered hammocks after 
scrubbing ; and all hammocks ordered to be re-scrubbed immediately 
after Evening Quarters on the day following the general inspection of 
scrubbed hammocks. 

24. Officers in charge of decks are always to carry note books, in 
which to note such things as require to be attended to on their decks, 
?ind these are to be taken in hand as opportunity offers. 
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ORDERS FOR THE HEADS. 

1. The Heads are to be inspected and reported flushed down and 
clean, every hour from 4 a.m. to 11 p.m., by the Senior Corporal or a 
Corporal especially deputed by him to the Officer of the Watch. 

2. The Mate of the Upper Deck will report the Heads in proper 
order : — 

(<7.) When the hands are turned up ; 
(^.) At Divisions ; 

(c,) One Head half an hour after each meal ; 
to the Officer of the Watch, or to the Executive Officer. 

3. The Report that the Decks are cleared up includes the Heads 
being clean. 

4. At Sea. — At every odd number of bells the head is to be 
washed down, and reported by the Corporal of the Watch to the Officer 
of the Watch, from 8.30 p.m. to 3.30 a.m. 

5. One Head is to be closed daily for disinfecting, but both are to 
be open during meal hours, and after " Quarters " in the evening till 
pipe down. 

6. No washing or smoking is allowed in the Heads, and no clothes 
are to be hung up to dry in them. 

7. A small quantity of Condy's fluid is to be put in all cisterns 
after being filled by the P.O., who reports them filled in the morning ; 
generally the Caulker. 
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BATH REGULATIONS (Seamen). 

1 . The canvas bath is in charge of the forecastlemen. The leading 
hand of the working sub-division reporting to Officer of the Watch 
whenever it is placed, and when taken down. 

2. When steam is not up it will be filled by the working sub- divi- 
sion of the watch, except when used exclusively for boys. The Caulker 
will provide and arrange the hoses. 

3 It will be hung up when there is no bathing : — 

{a.) Every morning, at 5.15 a.m., and taken down at 6 a.m. 

(b!) Every Tuesday, after evening quarters, and taken down at 8 

p.m. 
(c) Every Friday after evening quarters, and taken down at 8 p.m- 
(/.) Every Wednesday, after evening quarters, for all boys if in 

harbour ; and boys of the watch below if at sea, and taken 

down at 8 p.m. 

4. A screen will be provided when boys are washing, and Senior 
Corporal will be in attendance. 

5. The Captain of the Forecastle is to be held responsible for the 
good order of the bath. 

6. The working sub-division of the Forecastle of the Watch will 
hang up and take down the bath. 

7. Every man of the working sub-division of the remainder of the 
watch is to muster at pump, at 5.15 a.m., to fill it every morning; and 
on Tuesdays and Fridays immediately after quarters. 

Standing Bath. 

1. The Bath Room can be used in the morning by men who were 
on duty during the breakfast hour up to 8.15 a.m. 

2. On Saturdays from 5.30 to 7.30 p.m. the Bath Room will be 
exclusively for the use of the boys. 

3. The Bath Room will be open of an evening from the time the 
ropes are coiled up until 8 p.m., for any men who wish to wash. ( Vide 
Q» R. A. I. Art. 501.) 

4. The side party are, as a rule, to leave off work by 7 bells^ and be 
cleaned, in a white working dress, 10 min. before the meal hour. 

Note. — All men using the Bath Room will clean up after them, and 
pump the water out of the tank before leaving. The Barber's duty is 
only to keep the Bath Room clean, and the gear belonging to it tidy. 
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ORGANIZATION OF SIGNAL DEPARTMENT. 

1. There will be : — 

I Signal Mate ; 
4 Midshipmen ; 

1 Yeoman of Signals ; 

8 Signalmen (or men who understand Signals) if possible, and 
4 Boys to assist, and under instruction. 

2. In each Watch there will be : — 

2 Signalmen (or men who understand Signals) if possible ; 
I Boy; 

The Yeoman, between daylight and sunset except at meal hours. 
The Signal Mate, between daylight and sunset except at meal hours, 
and, if a Midshipman, when under instruction. 

3. Duties of Signal Mate : — 

(a.) To be on deck from daylight till sunset, except when at school 

and during meal hours. 
(p,) Look out, write down and report all Signals to the Captain. If 

evolutionary to take the book with him. 
(c,) To see Signal Log is written up and is initialled by those 

concerned. 
(^.) He and the Yeoman never to be out of Ship together. 
(e,) To see that the Yeoman carries out these orders. 
(/) He, or in his absence the Yeoman, will inspect all lamps at 

morning and evening quarters, reporting them trimmed as well 

as clean at Ihe latter. 
(^.) To see that every foreign merchant steamer is recorded in the 

proper form. 

• 

4. Duties of Signal Midshipman : — 

(<7.) Report Signals made to Officer of the Watch and Executive 

Officer. 
(b,) To be on deck in his Watch, except when at School. 
(c,) See the Orders of the Signal Mate are carried out* 
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5. Duties of Yeoman of Signals : — 

(fl.) Superintend and see Signalmen of Watch take in Signals cor- 
rectly, and that Flags are ready for answering or repeating, 
and men are told off. 

(p.) To look out Signals in Book, and if the Signal Mate is not on 
deck, to report it to the Captain. If evolutionary, to take 
the Book and let the Signalman of Watch know what the 
Signal is. 

(r.) To carry a Telescope. 

(^.) To see that the Flags are in thorough repair. 

(^.) To see Night Signals are ready, and report them at evening 
quarters. 

(/) To see that a sufficient number of Signalmen are on deck at 
all times to repair the Flags, and when there is a press of 
signalling the Staff of Opposite Watch to be called on first. 

(f.) He will see that all Foreign Ensigns have their nationality 
clearly marked on the head. 

6. Duties of Signalman (Senior) : — 

(a,) To carry a Telescope. 

(^.) Look out for Signals being made and take them in. 

{c) Reporting the same to Signal Midshipman if on deck, and 
if not to Officer of the Watch, and send boy to Executive 
Ofticer, and to see that those under him carry out their respec- 
tive orders. 

7. Duties of Signalman (Junior) : — 

(a.) To look out for Boats and Signals from those ships to which he 

is detailed. 
(h.) To look out for Signals from all ships when signalling is going 

on, reporting to Officer of the Watch. 

8. Duties of Boy : — 

(a.) To work the answering pendant. 

(b ) Report Signals to Executive Officer when ordered. 

(r.) Look out for Signals from Flagshi]). 

{d ) Attend on Signalman of Watch. 

{e.) Clean the lamps at daylight, trim them when required during 
the night, and take them to Yeoman for inspection at morn- 
ing and evening quarters. 

NoTi:. — Flags which are torn are to be repaired immediately by 
Signal Staff of Last Watch. 
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The Flashing Lamp and Position Lights are to be lighted by sun- 
set ; also Speed Lights, and they are to be seen to be burning brightly 
by the Signalman of the Watch, who will report to the Officer of the 
Watch, and by the Yeoman to the Executive Officer. 

The Signal Lamps are to be seen burning bright by the Signalman 
of the Watch at the commencement of each Night Watch before reliev- 
ing and reported to the Officer of the Watch, 
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CHART HOUSE. 

The following gear is to be kept in Chart House and periodically 
mustered by the Navigating Officer. Those marked (A) are always to 
be hung up ; (H) only required in harbour ; and (S) only required at 
sea : — 

1. Clock (A) corrected by Navigating Officer at 7.30 a.m. and noon. 

2. Routine board (A). 

3. Aneroid (A). 

4. Letter box (A). 

5. Thermometer (A) outside. Wet, dry, and sea. 

6. Times of sunset and daylight during current month (H). 

7. Fog horn (A). 

8. Rifle (S). 

9. Frame immediately over Compass for the immediate Compass 

course (S). 

10. Deviation table (A). 

11. Area of each and all sail (S). 

12. Two tables (one for each mast) of horizon angles calculated for 

taking from tops and cross-trees (A) (may be kept in drawer). 

13. Board with information (as below) of every ship on the station, 

containing : — 
(a.) Height of mast heads. 
(b,) Pennants. 

{c) Fleet numbers (in pencil). 
\d.) " Number " in Signal B©ok. 
(e.) Helm angle. 

(/) Revolutions for different speeds. 
{g.) Diameter of turning. 
This Table to be verified when Ships are met (A). 

14. Table with mast head angles of every Ship on the station (A) (may 

be kept in drawer). 

15. Sea gear such as — 

{a,) Patent Log. 
{b.) Lead. 

(c,) Sounding Tubes. 
{d,) Spare hand Lead and line. 
{e.) Log Glasses, 
to be got up at order " Prepare for Sea/' 
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ORDERS FOR THE GUIDANCE OF OFFICER IN CHARGE 
OF FLATS, MESS AND HALF DECKS. 

1. He will be dressed by 7.15 a.m., or when men are piped to 
clean mess deck and flats, and will see that they get to work expedi- 
tiously. 

2. He will see that the decks, mess, store rooms, &c., are kept 
clean and as dry as possible ; also the lamps clean and in good order. 

3. He will make himself acquainted with the stowage of stores be- 
low, and see that, unless absolutely in use, they are in the place allotted 
to them. 

4. That at all times the decks are kept cleared up as much as 
possible. 

r 

5. He will inspect the mess gear apd lanterns every Thursday, and 
see that all losses and breakages are reported by being placed in lower 
deck mess breakage book, and that they are repaired or replaced as soon 
as possible. 

6. He will report when the decks are cleaned in the morning, and 
also cleared up after inspection, at the following times : — 

(a,) At morning divisions. 

(d,) Before dinner, and after, as regards mess deck. 

(c.) Before supper, when decks are cleared up, not mess deck. 

(d,) Before quarters (mess deck only). 

(e.) Before rounds at night. 

This includes the light rooms, bathrooms, &c., and at morning divisions 
and evening quarters, the ward room, gun room, and Warrant Oflicers' 
berths, and the gun room and Warrant Officers' messes. The gun room 
mess is to be also inspected at 1.30 p.m 

7. That all places not in use are kept locked up ; wet clothes, &c., 
not stowed away below, that tubs or buckets, &c., of water are taken 
away as soon as possible when finished with, and are not left laying 
about. 
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8. He will see that the lower deck regulations are adhered to, that 
the orders about waisters and sweepers, &c., are carried out. 

9. He will attend the working of the cables when the hands are 
not on deck. 

10. He will see that all between decks below are dressed in the rig 
of the day, or in the dress suitable for the work they are employed on. 



r 
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ORDERS FOR THE GUIDANCE OF PETTY OFFICER IN 
CHARGE OF LOWER DECK. 

1. He will assist to turn the hands up in the morning and to pipe 
down at night. 

2. He will be responsible that all pipes are repeated correctly on 
the mess deck between those times, and that those pipes are carried out 
at once by the men on his deck whom the pipe calls. 

3. He will be responsible at all times for the state of the deck, 
and that which is on it. 

4. He will see that it is properly cleaned when the pipe goes, and 
afterwards kept dry, well ventilated, and as clean as possible. 

5. Hot water to be used for cleaning on Wednesday and Saturday ; 
windsails to be used freely when practicable. 

6. He will see that the deck is kept swept up during the day, not 
allowing dirt to remain on it or accumulate ; and the dirt tub emptied at 
routine times and kept sweet. 

7. He will see that the vinegar barrico is filled every Monday and 
Friday when provisions are got up. 

S. He will see the dirt tubs emptied after each meal, and washed 
out before the rounds at night, and that all the tubs have their hoops 
well driven on. The tubs are to be taken on the upper Deck to dry, 
and the hoops blacked on the day appointed 

9. He will report the deck cleared up at the routine times to the 
Executive Officer and attend to him when going his rounds, at which 
time he will draw his attention to anything he thinks requires it ; viz. 
Such as would be an improvement, add to the comfort, well being and 
efficiency of the men, or, any neglect of duty on their part ; also all 
losses, breakages, &c. The latter are to be entered in a book kept for 
that purpose, with the date of the report, and the date of making good 
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the deficiency ; care being taken that the latter is always done as soon 
as possible. 

10. He will attend the mustering of mess traps on Thursday 
by the Ship's Steward, paying particular attention that the mess traps 
are kept complete. 

11. He will pay most particular attention to the ports and scuttles, 
seeing that they are open or shut according to orders, that they are 
clean, as also the bulls* eyes in them, especially before going to sea. 

12. He will be responsible that the gearing belonging to them is 
not removed from their allotted place or used for improper purposes. 

13. If he wishes any alteration to be made with reference to the 
ports or scuttles being open or shut, he is to represent the same to the 
Executive Officer, but in any case he is to cause anyport or scuttle to be 
closed in time to prevent the Deck getting wet, reporting what he has 
done immediately to the Executive Officer and to the Officer of the 
Watch. 

14. He will report them closed at Fire Quarters. 

15. He will make himself acquainted with the Lower Deck Regu- 
lations, doing his utmost to have them carried out in so far as concerns 
him, remembering that the health and comfort of the Ship's Company 
depends in a great measure on the strict performance of his duties. He 
will at all times report to the Executive Officer anything occurring out 
of the way, or if a sea is shipped. 

16. At Evening Rounds he will report the lamps trimmed for the 
night. 

17. In the morning, after the Deck is cleaned, he will muster the 
nets with the brushes and cloths in them as they are being taken away 
off the Deck to be hung up to be dried. 

18. He will see that all mess gear on the Deck is kept marked 
with the number of the mess; that a canvas cover is fitted to the black 
pot hung under the mess tables, and that the beckets under the mess 
tables for the deck cloths to be stowed in are kept complete. 
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LOWER DECK REGULATIONS.. 

Calls. 

1. If the " Still " is sounded on the lower deck the same atten- 
tion is to be paid to it as at exercise. It is a signal that the Officers pass- 
ing round the lower deck are to be saluted in the usual manner, men 
standing beside their messes at attention, and with their hats off, until 
the " carry on " is sounded. 

This attention will always be paid to the Captain when going his 
rounds of Inspection, and to the Executive Officer, should the " G " 
be sounded before going his rounds. The caterer, cook, or senior man at 
that time in the mess is to stand at the head of his table. At other 
times, when the bugle is not sounded, the men remain in their messes, 
and continue what they are doing. 

2. At muster by " Ship's Books " the men will fall in the port 
side by fours as they stand on the ship's books. When their names are 
called they will take off their hats with the right hand, advance to the 
Inspecting Officer and halt, and in a distinct voice call their number 
on the ship's books, rating, badges, gunnery qualifications, class for 
conduct and leave. 

3. At the Pipe " Clear Lower Deck " the Ship's Company will fall 
in fore part forward, and after part aft, until the evolution is named. 
This pipe will not include stokers unless certain particular evolutions 
are named. 

4. The Pipe " Hands fall in " calls all, except the stokers, guard, 
duty boats' crews, and excused idlers. They will then fall in aft as by 
station. 

The Pipe " Both Watches and Idlers," the same, except carpenters. 

The Pipe " Watch," or both Watches, " Fall in for Exercise," calls 
every man belonging to the watch or both watches, no matter on what 
duty employed. 

The Pipe " The Watch," or " Both Watches," calls the working 
hands on deck of the Watch or both Watches. 

5. The forenoon watch is the watch on deck till the afternoon 
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watch is called, or the hands are called after dinner. This rule also 
applies to the breakfast hour. 

The afternoon watch will be the watch on deck until the ship's 
company go to supper, but not after piping to supper. This applies to 
harbour only. 

6. No one is to appear elsewhere than on' the mess deck out of 
the rig of the day except clear lower deck at sea and when washing 
clothes, and not to lounge over the side or nettings, or about the guns, 
or sit in the ports, as it is a very slovenly practice ; and men are never 
to call out from the ship to another ship or boat. 

7. On washing days the men who have to go aloft to haul out 
bowlines are the only ones who are required to be dressed after the 
scrubbing and washing is finished, until after the deck is dried up. 

Dress. 

1. The Officers of Divisions will take a list of each man's clothing 
at least once a quartier, having three or four men up at a time ; as also 
when men first join, or are leaving the ship. Cooks, Domestics, 
Stewards, and Band are to have a special kit. 

2. Petty Officers or leading hands of messes will be held respon- 
sible that their men are properly dressed, and that order is maintained. 

3. Mechanics, Stokers, and all other men habitually wearing a 
white working rig, are to have a clean suit on on Monday, Wednesday, 
and Friday mornings. All the Ship's Company to have clean flannels 
on on Thursday and Sunday mornings. 

4. The dress to be worn during the day will be named on piping 
to breakfast. 

5. Care is to be taken to cut the collars of frocks and shirts of 
uniform length, and they are to be taped with the uniform pattern only. 
When frocks are worn, the tails are invariably to be properly stowed 
inside the seat of the trousers, the waistband of which should always be 
visible behind as well as before. In making trousers care must be taken 
to make the seats large enough. 

6. On Sundays, when white trousers are worn, jackets are to be 
taken off after church (Duty Men still wearing them). 

D 2 . 
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On Sundays, when blue trousers are worn, men are not to appear 
on deck without jackets. 

Men are not properly dressed who have their frocks out, and 
trousers or sleeves turned up. 

Neat ribbons only are to be worn at the back of the trousers. 

7. Night clothing is to consist of serge trousers and jumpers in 
summer. In cold weather, when the word is passed, frocks are to be 
worn instead of jumpers. 

^.£. — Night clothing in warm weather should be frequendy 
washed, at least every fortnight. It must be in good condition, not 
patched al! over. The cap must be fairly good, not greasy, and a cap 
ribbon is always to be worn. 

8. All hats and caps are to be fitted with chin-stays of uniform 
pattern which will be constantly mustered at Quarters. 

Great care should be taken that while hats do not get knocked 
about, as bats out of shape or dirty will not be allowed to be worn. 

g. Serge TrvK'sers are not to be worn in the day-time unless 
specially ordered. Shoes are always to be worn on board when the 
ship's company are cleaned in blue ; also when on shore in white 
clothing, and always when " Falling in for Landing," and on all 
occasions of fallinf; in for rifle or gun drill. 

10. Half boots may be worn when landing for drill, or in working 
parties, or on leave in blue clothing, also when coaling ship. 

Men are never to land for any purpose without wearing boots or 
shoes. 

n. Cooks are to wear white jackets and trowsers, a clean white 
apron and white cap. 

Cooks' mates, &c., are to wear white jumpers and trowsers and 
white caps (no handkerchiefs). 

iz. Servants, &c., are to wear white or uniform check shirts and 
white collars. Flannel shirts are not to be worn. They may wear neat 
monkey jackets with caps, except when mustering, when uniform is to 



13. Knives are invariably to be worn with a white lanyard, except 
when re-fitting, when a black one may be worn. 
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14. The ship's company are not to shave off without the permission 
of the Executive Officer. Men who do shave are to obtain permission 
before they grow their beards. Young men who are not able to grow a 
beard are to shave clean. Hair is to be kept cut fairly short, and 
beards neatly trimmed, of uniform length. 

15. No one is allowed to "sell," " exchange," or " make away" 
with any of his clothes without the permission of the Officer of the 
Division. 

16. By working dress is meant jumpers. Rigging suits are to be 
the coaling dress allowed by the service. 

Black silk handkerchiefs are invariably to be worn except in coaling 
and blacking down. 

17. If any man gets wet he is to change at once, getting a permit 
from the Chief of Police to enable him to get his bag. 

His clothes are to be placed in a tub under the forecastle, or 
appointed place, until a suitable time for hanging them up to dry. 

Should any man have wet clothes he is to apply to the Officer of 
the Watch for permission to hang them up, who will appoint a place 
where to hang them, but never below the ridge rope. 

18. Duty boats' crews will shift at sunset without being piped 
unless ordered to the contrary. 

Duty boats' crews, side and copper party, are excused all pipes, 
except " Clear lower deck," and ** Watch for exercise," and those con- 
nected with their messes. 

They will not be expected to assist in cleaning the Lower Deck. 

They are to fall in with the Forenoon Watch unless otherwise 
prdered. 

19. On Thursdays or Fridays bags will be stowed in the Battery 
and on the Topgallant Forecastle unless ordered to the contrary, and 
the bag racks cleaned out. 

20. All persons going on more than forty-eight hours' leave, to 
place their bags and ditty boxes under the charge of the Chief of 
Police. 

21. A special place will be apportioned for hanging up oilskins 
and sea boots. 
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22. A Scran Bag will be kept by the Chief of Police for the 
reception of clothes stowed in improper places, or left about when 
decks are ordered to be cleared up. It will be opened on Thursdays 
at 12.30 p.m., when the owners may redeem each article for a penny, 
the proceeds of which will be kept to contribute to the comfort of the 
mess deck in such a manner as the Executive Officer and a Committee 
of Petty Officers may approve. Articles not claimed after three weeks 
will be sold, destroyed, or confiscated and applied to the ship's 
cleaning. 

Hammocks and Clothes. 

1. Each person wilt have a hammock berth allotted to him by 
the Executive Officer, and he will not sleep out of it, or change it 
without his permission. Duty boats' crews, ihe Boatswain's Mates, 
Quartermasters, Buglers and Police will have a special place assigned 
them. Hammocks are to be hung up by alternate watches ; they are 
to be triced up at a uniform height and nothing left hanging down from 
them at night. Men are on no pretence to be out of their hammocks 
at night, except when on duty, or to sleep in any other hammock but 
their own. Clothes may be either put in the clews, or folded up on the 
table. 

2. Blankets are to be washed once in every six months, and bed 
ticks once a year whenever conveniiint to individual men, and are to be 
shown to the Divisional OiKcer, who will note them as clean in his 
Divisional Book. 

3. Hammocks and clothes are only to be scrubbed and hung up 
when ordered, and then only in the appointed place, and never on the 
mess deck. 

4. A separate iine will be apportioned to the Chief and First Class 
Petty Officer's, washed clothes and hammocks. 

Should circumstances require any man to request an extra washing 
day, he is to apply to the Officer of the Watch. 

Cooks of Messes. 
I. Two Cooks for each Mess, one ol each Watch, will be named 
daily, or on every Monday, to act for the week. They will be 
taken in rotation from the List, and the names given to the Master-at, 
Arras or Senior Ships Corporal during the breakfast hour by the leading 
hand of the Mess, and they will commence duty after breakfast. The 
Mate of the Lower Deck and the Master-at-Arms to have a correct list 
of Cooks, Lower Deck Sweepers, and Bag Stowers, 
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The Cook of the Watch below will be responsible for the cleanli- 
ness and tidiness of everything appertaining to the Mess to which he 
belongs, and also for the state of the whitewash in its vicinity. 

After every meal he will sweep out his Mess into the gangway ready 
for the Lower Deck Sweepers. 

During the Executive Officer's inspection he will stand at the head 
of his table. 

The Mess Deck will be cleared up and inspected by an Executive 
Officer four times daily, viz. : — 9.10 a.m., 1.20 p.m., at evening quarters, 
and night rounds. 

On the latter occasion men may be in their hammocks, but not in 
their Messes. 

Cooks of the Watch on Deck will on no pretence whatever absent 
themselves from the duty their Watch may be employed upon, on the 
plea of being Cooks. 

Petty Officers or Caterers of Messes to attend at Captain's 
inspection. 

The Tanks and Cook's Coppers are to be filled at meal times by 
each Mess in turn, a fresh Mess commencing the duty at breakfast time 
each morning, 

Cooks of the day will do any necessary Mess work, and should a 
boat's crew or party of men be away during meal hours (notice of which 
will be given to the Master-at-Arms) the Cook of the Mess will take 
their meals to the Ship's Cook to be kept hot, and their grog to the 
Master-at-Arms, who will place it in a barricoe under the Sentry's 
charge. 

No uncooked vegetables, meat, or fish are to be kept on the 
Lower Deck. 

Mess property is to be properly tallied, and access will be allowed 
to it at such times as may from time to time be named, the object 
being to prevent any one from using what belongs to others, e,g,^ 
potatoes, &c. 

2. The arms of the Cooks of Messes and Lower Deck Sweepers, are 
to be cleaned in their own time ; no excuse will be entertained for 
dirty arms. 

3. The Cooks of Messes, after the inspection of their messes, will 
fall in with their divisions. 

Mess Regulations. 

I. Each Seaman's Mess is to be in charge of a Second Class 
Petty Officer or leading Seaman. Each Stoker's Mess to be in charge 
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of a Leading Stoker ; and each Marine's Mess is to be in charge of a 
Non-commissioned Officer or Bonibadier. Each Mess should consist of 
an equal number of each Watch, 

A list of the men's names composing a Mess is to be hung up over 
it in a conspicuous place. 

Changes, if possible, will be allowed on the first Thursday of each 
quarter, on giving a week's notice to the Master-at-Arms, who, on that 
day, is to bring each man before the Executive Officer, 

z. The lower deck is to be constantly swept, and no dirt of any 
description is to be thrown off the tables on to the deck. 

Tea leaves are not to be thrown in the dirt tub, but taken on to the 
upper deck. 

3. Petty Officers or leading hands of messes are responsible for 
Its cleanliness and good order, and that there is no gift, sale or transfer 
of spirits, wine or grog by any person in their mess, also that there are 
no men below when their duty requires them elsewhere. 

4. The lower deck will be cleaned by the Watch below and idlers 
as follows : the Cook and one hand clean the table and stools, the 
renaainder the deck. Then the ladders and stanchions, &c., to which 
their mess is told off. The working part cleaning the flats. 
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5. Lower Deck Sweepers will be selected every Monday morning 
for the week, or for the month on the first Monday, by the Master-at- 
Arms, from each part of the ship in turn ; they will take on immediately 
after morning divisions. Bag stowers will be the sweepers of the 
[irevious period. 



6. Table cloths are to be of a uniform pattern, and t 
back at morning inspections 



be rolled 



7. Each mess is to provide itself with an imperial half-pint measure, 
and a net for placing deck cloths and brushes in to dry, and these as 
well as dish cloths are to be hung upon the line provided, immediately 
the lower deck is finished. 

In damp weather ten minutes will be allowed after the breakfast 
hour for getting wet clothes up. 

Anything hung up to air or dry is to be kept up until piped down. 



8. The Tubs are to be kept empty a 
10 be stowed in them. 



id clean, nothing whatever is 



Lower Deck Regulations. 41 



The Cleaning Gear of the Mess is to be kept in a net triced close 
up to the table near the ship's side. 

Dish Cloths and Potato Nets are to be washed clean, and then 
neatly rolled up, and stopped on to a hook under the table near the net 
for cleaning gear. 

9. The Lockers over the mess shelves are to contain all ditty boxes, 
and ditty bags, and nothing else. 

The Lockers under the mess-tables are to contain shoes and oil- 
skins. 

All Lockers will be cleaned out and whitewashed every Saturday. 

The Locker Lids are to be kept unshipped until after morning 
inspection. 

The Bread Barges will be fitted with beckets projecting six inches 
and covered with duck. 

10. Ditty boxes are to be of the regulation size and kept clean, and 
in their appointed places, and are not to be on the tables at the 
Captain's inspection, and are to be kept locked. 

11. Ditty Bags are to be made of duck (not painted) of the 
size and pattern in charge of the Master-at-Arms. The name is to 
be painted on the bottom. Each man is to have two. A clean one is 
to be bent tvery Saturday evening, and the dirty one scrubbed on the 
Monday when washing clothes, and put on the line to dry ; they may 
be left on the mess tables except on Sunday. 

12. The Boatswain's Mate of the lower deck will see that the 
vinegar barrico is filled every Monday and Friday when provisions are 
got up. 

13. The Boatswain's Mate of the lower deck will see the dirt tubs 
emptied after each meal, and washed out before the rounds at night, 
and that all the tubs have their hoops well driven on. The tubs are to 
be taken on the upper deck to dry, and the hoops blacked on the day 
appointed. 

• 14. No tubs but those allowed by the Service Regulations are 
permitted without special leave. 

15. Towels, clothes, deck or mess cloths are not to be hung up on 
the mess deck, or in the ports, but on a line especially allotted for them 
on deck, and taken down when piped. Nothing is to be hung up be- 
tween decks. 

16. Nothing is to be thrown out of a port or scuttle; refuse is to 
he placed in the dirt tub^ or lee shoot. 
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Miscellaneous. 

1. An Officer is invariably to be sainted when addressed, either on 
or oif duty. Proper respect is to be paid to the Officers of Her Majesty's 
Naval and Military Forces when ashore, as well as afloat, also to all 
Foreign Naval and Military Officers ; and to Officers although they 
may be out of uniform, should they be known to be officers. It should 
be remembered that it is highly essential to discipline to pay particular 
attention to this order, and by no means a thing to be ashamed of. 

2. On coming on to the quarter deck men are invariably to pass 
the lee side, at sea, or the port side, in harbour, or under steam 
saluting as they arrive on the quarter deck. 

3. The probable time of the ship remaining in harbour, and her 
destination will be made known whenever the interests of the Service 
will admit of it. 

4. Men to be brought before the Executive Officer are to fall in 
at 10.30 a.m. by bugle, call on the port side of the quarter deck, and on 
Thursdays at 10.15 ^■^■ 

5. Men wishing to see the Executive Officer on any subject are to 
do so through the medium of the Master-at-Arms, and are to apply to 
the Master-at-Amis before g a.m. on each day. Those wishing to see 
the Captain, or to apply to pass for higher ratings, stop allotments, or 
for good conduct badges, &c., &c , are to give their names to the Officer 
of their Division at Morning Divisions, and the applicants are to be 
ready to go before the Executive Officer at 10.30 a.m. on the same day. 

6. Two Petty Officers, one rst Class and one and Class, and one 
Non-commissioned Officer (changed daily) are to attend all issues of 
provisions, spirits, and clothes, including all casual issues. They will 
be the medium of communication between the ship's company gene- 
rally and the Officer of the Watch, and they will take pains to collect 
and forward to him all general complaints about provisions, &c., or any 
grievance of whidi they may become cognisant, Jn order that it may be 
properly investigated- 

Complaints regarding provisions are to be made through the Petty 
Officers of the day, and the Master-at-Arms to the Officer of the WatcR, 
and through him to the Executive Officer, 

7. Men wishing to lodge money with the Paymaster for safety, may 
do so after Divisions in the presence of their Divisional Officer. 

8. The ports and scuttles are only to be opened or closed by the 
order of the Officer of the Watch. The leading hand of the mess of 
the Watch below is responsible for the ports being open or shut ; also 
that nothing is bung up in the wake of them, 
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9. A class of men qualifying for ** Trained and Toipedo Men ** 
will be constantly under instruction. On instruction days they will be 
excused first and middle watches, all boat duty, and on passing out, 
ordinary divisional drills ; but they will be carefully examined at the 
end of every half year, and none will be rated higher than a second- 
class ordinary seaman unless he is, or promises to become, a trained 
man. No one is excused drill except by permission from Lieutenant 
Instructor, and duty boat's crews are always to attend to their drills, 
their places being filled up by a man of the watch. 

10. Captains of the Head are to be taken in turn from the watch 
bill, to be selected in turn from the ordinary able seamen and marines, 
not badge men. The duty commences at 9 a.m. on the first Monday 
of each month. 

11. Whenever a boats' crew are away after 10 p.m., they will be 
allowed to lie in till 6 a.m. ; and whenever they are away after 10.30 
p.m., they will be allowed to lie in till Guard and Steerage hammocks 
are piped up. If away after midnight, until 7.30 a.m. 

12. The Chief and First Class Petty Officers and Non-commis- 
sioned Officers of Marines ranking with them, are to smoke between the 
starboard head and the fore part of the starboard shoot, the starboard 
side if in harbour and the weather side if at sea. 

The remainder of the Ship's Company will smoke on both sides of 
the forecastle. 

No smoking is to be allowed on or under the topgallant forecastle 
(without special permission). 

13. Spitting about the deck is a most filthy habit and will be 
punished. 

Spit kids will be freely distributed during smoking hours, and on 
the mess deck as well. Special men will be told off to provide and 
keep them in good order. ( Vide Spit Kid Regulations.) 

14. All orders posted on the notice board will be considered as if 
given verbally to those concerned. The ship's company are con- 
sequently to make themselves acquainted with all orders and notices 
on the order board. 

N B. — These regulations have been made with a view to the 
comfort of the Ship's Company as well as their efficiency. The 
Executive Officer looks to every well disposed man to assist in enforc- 
ing them on those who may be inclined to disregard them. 
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RULES FOR THE REGULATION AND CLEANLINESS 

OF FLATS. 

1. The flats are to be scrubbed twice a week with fresh water and 
soap, />., on Wednesday and Saturday mornings. 

2. On other days the deck is to be scrubbed where there are no 
deck cloths, and the paintwork and brightwork cleaned. 

3. The ladders are to be holy stoned every morning, but sand is not 
to be used. 

4. The Captains of Parts will report their flats cleaned to the 
Officer in charge of flats, or where there is no such Officer, to the 
Executive Officer ; and the men who are cleaning the flat will not leave 
the flat till dismissed by the Captain of the Part. 

5. After the flats are reported cleaned, they are to be inspected by 
the Officer in charge, who will, after inspection, if satisfied that the flat 
is properly clean, give permission for the men to be dismissed. 

6. Should the flat not be properly cleaned at the expiration of the 
time allowed, report is to be made of it to the Executive Officer ; and 
if circumstances should not permit of its being remedied at once, the 
same men are to clean the flat in the forenoon. 

7. The lanterns of flats are to be cleaned by the sweepers of the 
flats, when they have finished scrubbing the upper deck, while the re- 
mainder are washing down. They are responsible for theu* being in 
good order at all times. 
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DUTIES OF THE LAMP TRIMMER. 

1. He is to have charge of lamp-room, all lamps and lanterns. 

2. To issue all oil and candles according to scale provided for him. 

3. All lamps and lanterns, except those kept in Officers' Cabins, 
and those specially detailed, are to be kept clean by him. 

4. He is to place all lanterns for the undermentioned in the place 
appointed every evening by 4 o'clock in winter and 6 in summer, viz. : 
Mates of Decks, Master at Arms, Ship's Corporals, Sergeant-Major 
Sergeant of Guard, Corporal of Guard, all Sentries, and Boatswain's 
Mates and Quartermasters. The same to be collected every morning 
at 6 o'clock in summer and daylight in winter. 

5. The lanterns for Petty Officers of different parts of the Ship, 
are to be placed immediately after evening drills, or if no drill, after 
Evening Quarters. 

6. When he wants to go on shore he is to hand over his duties to 
the Tinsmith, and to report to the Ship's Steward that he has done so. 

7. All lanterns in use during the day are to be returned immediately 
they are finished with. 

8. He is to see that all lanterns are returned in the same order 
that they were issued, and to report all breakages or injuries immediately 
they are noticed to the Ship's Steward. 

Lanterns that are used by Serjeants, Corporals, Petty Officers 
(C P.O.'s not included), are to be kept clean by them or by their parts 
of the ship. 

The Lamptrimmer will clean, issue, and collect all smoking 
lanterns. 

Lanterns are to be issued for serving out hammocks as follows : — 
To Forecastle ... 2 To Mizentop ... 2 

„ Fore top ... 2 „ ist part Q. D. i 

„ Main top .. 4 „ 2nd part Q. D. i 

These are to be returned to the Lamptrimmer immediately after 
the hammocks are down. 

Hand lanterns are to be used on the side. 
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REGULATIONS FOR COOK'S GALLEY. 

1. The Ship's Company will have the use of the Galley from 6 a.m. 
till 7 p.m. 

2. Whenever there are any boats' crews or men away on duty, 
the cooks of messes will take their meals to the Cook, who will be 
responsible for keeping them warm. 

3. Any unauthorised person found in the Galley, or any one light- 
ing pipes at the Galley fires will be reported. 

4. When the bugle sounds for Cooks of Messes they will fall in on 
the Port side of the Galley and remain silent. 

5. Arrangements will be made for : — 

Messes to bake. 
Messes to cook kettle messes, 
on the range daily. 
Commencing from No. Mess. 

Note. — Gen. Memo. 49., Art. 3., par. 2. 

6. Those messes taking up their meat and vegetables at the block 
will not draw their soup at the coppers. 

7. The Ship's Cook will be held responsible for all the Galleys, and 
will see the fires out and ready for inspection at 8.30 p.m. at sea, and 
at 9 p.m. in harbour. 

8. The Gun-room and Ward-room Cooks will stand at their tables 
during inspection. 

9. Seven-bell tea will not be issued to any one except those going 
on duty at 8 bells. 

10. All slops will be taken up the Fore hatchways. 

11. The Cook's Mates will be mustered at 10 a.m. and 1.30 p.m., 
in a clean working suit by the Senior Corporal, who will report them to 
the Officer of their division. 
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12. On General Muster days, Cook's and Cook's Mates will dress 
according to the Admiralty pattern, and on all occasions whilst cooking 
be in a clean white working dress. 

13. The Ship's Cook has charge of the Galley aud Cooks and 
Cook's Mates, and he is responsible that these Orders are obeyed. 

Daily Routine. 

AM. 

2.0 ... One Mate, in turn, turn out, light fire and put sea pies, 

puddings, &c. into coppers. 
4.0 ... Fetch and put cocoa into coppers. 
5.0 ... Light fire in range. 
6.0 ... Fetch sugar. 

I St Mate issue cocoa ; 2nd Mate clean out coppers. 
Serve out hot water for washing up, clean and put vegetables 
into copper. 
9.0 ... Galley to be ready for inspection, and at 9.30 Cooks and 

Mates properly dressed. 
11.30 ... Issue soup to Guard and Duty Men, and any men that 

have been piped to dinner. 
11.50 ... Serve out dinners and clean coppers, then put in tea water. 

P.M. 

1. 1 5 ... Galley to be ready for inspection. 

3.0 ... Tea for Guard and 4.0 ReHefs to be put in kettle, 

4.0 ... Fetch and put tea and sugar into coppers. 

4.15 >.. Supper. Clean coppers. 

6.0 ... One Mate, in turn, fill coal for next day. 

7.30 ... Out fires. Cook's Mates get water in for next day's break 

fast and lay fires. 
8.30 ... Galley to be ready for inspection. 
Every night after hammocks are down the top of funnel is to be covered 
and the funnel shaken. 

Hot water is to be ready for Sick Berth at all times, and for W. R. 
Officers at J^ to 6 p.m. and ^ to 7 a.m. The ist Cook's Mate issues 
all provisions, and nothing not properly tallied is to be received. Supper 
messes may be heated in the oven. The oven fire is not to be ht, 
except for bread baking, after the Ward Room dinner. 
Coal is to be got up at 3 p.m. every day. 
Not to allow any but authorised persons in the Galley. 
Not to allow any clothes to be dried at Galley fires without per- 
mission of the Officer of the Deck. 

Nothing to be taken from the coppers except it is placed in a 
kettle to prevent dripping of grease, &c., falling on the Deck. 



48 Routine for Getting up Provisions, 



ROUTINE FOR GETTING UP PROVISIONS, 
r. Rum. — Every day at 11 a m. 

2. Dry Casks and Packages. — Mondays and Tuesdays at 2 p.m. 

3. Preserved Meat. — On the afternoon previous to issue at 2 p.m. 

4. Salt Meat. — When required at 2 p.m. 

5. A list of provisions required from the Hold to be given by the 
Ship's Steward to the Officer in charge of Flats by 1 1 a.m. 



Routine for the Isstce of Provisions. 
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ROUTINE FOR THE ISSUE OF PROVISIONS. 



- ARTICLE. 


WHERE 
ISSUED. 


DAYS OF ISSUE. 


TIME. 


Biscuit 


Bread room 


Monday, Wednesday and Friday 


1.45 p.m. 


Flour 


Issue room 


On the day previous to the issue 
of salt beef 


2.15 p.m. 


Tea and sugar (for Petty 
Officers' messes) 


Issue room 


Monday ... ... ... ••. 


2.45 p.m. 


Tea, sugar and cocoa 
(for Cook) 


Issue room 


Every day 


3.0 p.m. 


Mustard and pepper ... 


Issue room 


Every alternate Wednesday 


2.30 p.m. 


Fresh meat 


Upper deck 


When procurable 


7.0 a.m. 


Preserved meat, potatoes 


Main deck 


Alternately with salt beef 


7.15 a.m. 


' or rice 








Salt meat (for Petty 
Officers* messes) 


Forward on 
main deck 


Immediately the casks are up ... 




Salt meat (for Cook) ... 


Forward on 
main deck 


Immediately the casks are up ... 





Persons to Attend the Above. 



Petty Officers — One Chief, one First Class, and one Sergeant in turn. 

Senior Ship's Corporal, or one of the Police, to attend 
during the afternoon issues. 



N.B. — Should anything prevent the issue of provisions at routine 
time, such as the hands being on deck, the Ship's Steward will enquire 
of the Executive Officer at what time he will order any of the above 
articles to be issued. 
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1. The Master-at-Arms, or the Chief of Police, is assisted by 
the Ship's Police to preserve good order throughout the Ship; but 
the lower deck and its discipline are to be considered as especially 
his care. 

2. He is on no account to enter into argument with any man 
to whom he may have to give an order ; but if his orders are not 
at once attended to, he is to place the offender in the report. 

3. His manner towards the Ship's Company should be firm 
but concihatory. Undue severity or undue familiarity with them 
would cause endless trouble, and prove very prejudicial to 
discipline. His duties are such that he must at all times 
endeavour to carry them out in a spirit of stn€i impartiality, 
preserving his temper; and, whilst not overlooking offences 
against good order, pass over any trivial negleiit of duty which in 
his judgment may be sufficiently dealt with by a caution from him. 

Above all, he must avoid, and cause the Ship's Police to 
avoid, anything approaching a bullying style of carrying out the 
very important duties which devolve upon them. 

He is to instruifl the Ship's Police under him that, in making 
reports or giving evidence, they are never to keep back any 
portion of such evidence, but be careful to state everything favour- 
able, as well as unfavourable, to the accused. 

It is sometimes found that Ships' Corporals, more especially 
young and newly-rated Corporals, show an inclination to be 
resentful in their manner of carrying out their duty towards the 
Ship's Company. This should be at once checked, and personal 
feelings in carrying out Police duties should, at all times, be 
discouraged. 

4. He is to stop gambling and any undue noise on the Mesa 
Deck. Singing is not permitted there, except by permission of the 
Executive Officer. 



5, He is to report himself to the Executive Oflicer at 7.30 a.m. 
every morning for orders, and at 8.45 a.m. will submit his 
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report showing who are in the report ; under punishment ; on 
leave, or absent without leave ; &c., &c. 

6. The defaulters are to be ready for Executive Officer to see 
by 10.30 a.m. every day, and at 10.15 a.m. on Thursdays. Reports 
of men made to him after 7.30 a.m. will be brought up next day. 

7. He is stricflly to carry out the Admiralty Orders respecfling 
cells, prisoners, leave lists, Defaulters' Books, smoking, and men 
just oflf sick list going on shore. 

8. The Rough Defaulters' Book is to be on the Executive 
Officer's table by 9 a.m. every Sunday. 

9. He is to take every precaution against liquor being 
smuggled on board, against smoking or lights in improper places 
or out of hours, and against sending clothing, &c., on shore 
improperly. 

When a Ship arrives at any strange port, the Master-at-Arms 
should make himself acquainted with any facilities 
there may be for the Ship's Company to smuggle liquor 
on board or into the Ship's boats, and take necessary 
caution to prevent it. 

10. He is to see all punishments carried out as ordered in the 
Admiralty Summary Punishment Table. 

11. He is always, if on board, to be present when men go on 
or return from leave. 

12. Men going on leave for twenty-four hours or more are to 
muster with their bags, and he is to see the latter placed under 
the Sentry's charge in the appointed place. 

13. He is to visit all places between decks occasionally during 
the day, to see that no irregularities are taking place. 

14. All strangers, other than Officers' friends, to be reported 
out of the Ship at evening quarters, at which time he is also to 
report store-rooms locked up and keys returned to the Executive 
Officer's cabin. Keys of Officers' store-rooms to be reported 
returned at 9 p.m. They will be issued again at 5 a.m. 

£ 2 
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15. He is to see that the Senior Ship's Corporal carries out 
the instrmflions relative to the boyS' of the ship. 

i5. He is to report steerage hammocks lashed up, to the 
Executive Officer. The Senior Ship's Corporal, however, is to 
have all other charge of steerage hammock arrangements. 

17. He is to see that men are off the lower deck when their 
duty requires them to be so. 

18. He is to see that the pipe " Clear Lower Deck " is obeyed 
smartly, and report it clear to Executive Officer, taking '-.are that 
a Corporal visits the flats, head, &c,, to prevent skulking. 

19. He is to keep a correifl Watch-Bill, Mess-Book, and list of 
cooks, of messes, and bag stowers. 

There should be an Order Book kept by the Master-at-Arms, 
containing all the standing orders as well as the casual ones for 
the Ship's Police, and they should be signed by such of the Police 
as they affedt. This Order Book should be kept hanging in some 
convenient place, where it may at any time be consulted by the 
Police. 

He will see that messengers, lower deck and flat sweepers 
side-boys, and such like special duty men are not detaUed for 
those duties for more than a month at a time ; and he will see that 
second-class men for charaifter are not employed on such duties 
between decks. 

The watch going on first general leave will always be the 
forenoon watch, 

20. When about to take in powder, he is to see all fires and 
ghts out, and report to the Executive Officer, At night quarters 

he is to ask Commanding Officer what lights are permitted on 
Doard. This includes bow and masthead lights. 

21. He is to make known to the Ship's Company the probable 
time of mails being " made up " by placing a written notice on the 
notice-board, and the Officers by a similar notice, which he is to 
give to the senior member of each mess. He is responsible that 
mail-bags are prepared and addressed, and that letters are franked 
in good time. The closing of the mail-bags is to be reported to 
the Commanding Officer. 



23. He is to 



up till the ward-room lights are out, 
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reporting them to the Officer of the Watch. The lights in the other 
Officers messes are to be reported out to the Officer of the Watch. 

On commissioning a Ship, the Master-at-Arms should, as soon 
as possible, communicate with the Executi ve Officer of the Ship to 
which he is appointed, and ask for orders, either personally or by 
letter, as many arrangements may be made previous to the Ship's 
company going on board, which will greatly assist in clearing the 
way for the large amount of work that has to be attended to on 
the first and few following days of a Ship's commission. 

He ought, if possible (and it nearly always is so), to obtain a 
correcfllist of the Ship's Company from the Depot, Gunnery, Steam 
Reserve, and Training Ships, and, as far as possible, note the parts 
of the Ship in which all Blue Jackets have been accustomed to 
perform duties, and then make out separate lists as follows : — 

A list of chief Petty Officers. 

A list of ist class petty officers and gunnery qualifications. 
,, 2nu lass ,, ,, ,, ,, 

„ Leading Seamen „ „ „ 

,, Able Seamen „ ,, ,, ,, 

„ Ordinary Seamen. 
„ Boys. 

Such information will enable the Executive Officer to station 
the Ship's Company. They can then also be messed previous to 
their going on board, when they can be fallen in and their stations 
given to them, thus getting done in about half-an-hour work what 
would otherwise take hours of valuable time to get through. This 
arrangement will allow ample time for getting the Ship's Company 
billetted for sleeping, bag stowing, &c. A Master-at-Arms should 
always have the Ship's Police carefully told off to assist in getting 
those duties performed, and should make every effijrt to have the 
work done smoothly and efficiently during the first few days of a 
Ship's commission, when so much has to be done and looked after. 
More than is generally supposed depends on the efficient and 
intelligent way in which a Master-at-Arms and the Police get 
through their work during this time, and any bungling or appear- 
ance of their work not being properly in hand may be taken 
advantage of, and make impressions which do not easily wear off. 
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GENERAL STANDING ORDERS FOR THE 



- Corporal. 



SHIFS^H 



To assist the Master-at-Arms on the mess deck and in carrying 
out the Police duties of the Ship. He will have charge, under the 
Master-at-Arms, of all cell and other prisoners and men under 
punishment ; and he is to see all punishments carried out stridlJy 
in accordance with Admiralty instruiftions as laid down in 
Summary Punishment Table. He will keep the morning watch 
on the gangway, hut he will, when the Ship is in harbour, leave 
the gangway to attend to the prisoners, as it may be necessary 
turning over his duty to the other Special Corporal while away o 
duty. He is also to assist in turning the hands out in the morning ] 
and seeing the hands up from below. 

Should he at any time require temporary assistance in carry- 
ing out his allotted duties, he will, informing the Master-at-Arms, 
lake one of the regular watch keepers to give him such assistance, 
taking care to call on the Corporal longest off duty. In the 
absence of the Master-at-Arms from the Ship, the Senior Corporal 
will, for the time being, take his place. 

He will be expeiiled at all times to keep his proper position 
as second head of the Police, and adt in such a way that his 
authority will be felt and respetfted when left in charge. When 
the lower deck is cleared, he will see everyone off the deck, anj | 
report it clear to the Master-at-Arms, and see the heads clear. 

He is to take a list of Cooks of Messes every morning, one Cook I 
ia each watch, and hang it up in the appointed place ; he will also T 
warn the two Petty Officers of the day. 

He will muster and report the Cook's Mates at lo a.m., and 
at 1.30 p.m. in a clean working suit. He will be in attendance 
when the boys are washing in the hath. 
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Second Senior Corporal. 

To keep watch on the gangway, and when not on the watch 
to assist in all Police duties, such as ** clearing " and getting lower 
deck cleared up, attend on upper deck when hammocks are piped 
down, and carry out all other duties which the Corporal then on 
watch would have to attend to were he off Watch. He will also 
take all duties connecfled with steerage hammocks every third day 
in his turn. 



Third Senior Corporal. 

To keep Watch on gangway, and do duty with port division of 
boys ; take all duties connedled with steerage hammocks every 
third day in his turn. When the pipe goes " Clear Lower Deck," 
he is to see everyone off, and report clear to the Master-at- Arms in 
the Battery. At ** Stand by Hammocks,'* he is to attend in port 
waist to keep order and see that there are no hammocks thrown 
out about the deck, and when off Watch to assist in the general 
Police duties of the Ship. At "Quarters," "Clean Guns and 
Arms," he is to assist in clearing port side of lower deck, and keep 
it clear until the " Disperse " from quarters is sounded. 



Junior Corporal, 

Same duties as Third Senior Corporal, except that he is to do 
duty with starboard division of boys, attend in starboard waist 
when hammocks are piped down, and clear. At the pipe, " Clear 
Lower Deck," he is to see everyone off, and report clear to the 
Master-at-Arms. At ** Quarters," ** Clean Guns and Arms," he 
will clear the starboard side of mess deck, and keep it clear until 
the " Disperse " from quarters is sounded. 

I. The Corporal who has had the Last Dog Watch will see 
that the boys are all turned into their hammocks by 9 p.m., in 
harbour ; and, at sea, the Watch below of boys, and all boys 
doing day duty, by 8.30 p.m. This order does not include boys 
specially told off for any duty which will necessarily kept them out 
of their hammocks after 9 p.m. 

a. The Corporal of the First Watch is to take all duties witL 



steerage hammocks on the following day until they are down in 
the evening. 

3. The Corporal of the Last Dog Watch is to assist in seeing 
hammocks off the mess declt and on the following morning, when 
the Ship is at sea ; and the Corporal of the Morning Watch will, 
when the Ship is in harbour, turn over his duties to the Special 
Corpora], while he assists in turning the hands up, seeing 
hammocks on deck, and attends to his duty with cell prisoners. 

4. The Ships's Police, whilst at all times doing their duties 
atridtly and firmly, are to make it their study to exercise fore- 
thought, taifl, and good temper in the performance of them, and in 
every way in their power to guard against crime being committed, 
as the less crime there is in a Ship the more creditable it is to the 
Police, and the greater sign that the Police duties of such Ship are 
being efficiently performed. 

5. As it sometimes happens that orders, without having been 
either altered or cancelled, are allowed to fall either wholly or 
partially into disuse, the Ship's Police must always bear in mind 
that no order, for the carrying out of which they are responsible, 
is ever to be negleiSted until altered or cancelled by proper 
authority. It will never be taken as an excuse for any negledt of 
duty, or the carrying out of any order, that such duty or order has 
not been carried out on any former occasion. Should any of the 
Police at any time, either through change of routine, or from any 
other cause, find any order unworkable, or find it impossible to 
carry out any duty, such is at once to be made known to the 
Master-at-Arms, who is to represent the same to the Executive 
Officer, or take such steps as will cause the duty not to be 
neglected. 

6. The Police Order Book will he kept by the Master-at-Arms, 
and will, as far as possible, contain all the Orders which in any 
way affeCi the Police. A portion of it will be appropriated for 
entering all temporary or casual Orders ; it will be hung up in a 
cover m che Master-at-Arms' Mess, and will be always available 
for any of the Ship's Police who may want to consult it ; but it is 
not to be taken away from the Master-at-Arms' Mess. 

7. Corporals who have had Night Watches are to report all 
correiil, or otherwise, as the case may be, to the Master-at-Arms at 
7.15 a.m. every morning. 
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8. Gun Room and Warrant Officers' Lights to be reported 
out to the Officer of the Watch at 10 p.m., and Ward Room 
Lights to be reported out at 1 1 p.m. All Officers' Lights to be put 
put half-an-hour earlier at sea. All applications for Extra Lights 
to be made to the Commanding Officer through the Officer of the 
Watch. 

9. Ship's Corporals, Boatswain's Mates, Quarter-Masters, and 
all others keeping watch, are, during the time leave is being given, 
to be allowed to go on shore when off watch, providing they are 
not in a class of leave below that which is being given, and that 
there are not less than left on board. 

^ 10. When any sick man is put to bed in a cot in the Sick Bay, 
his hammock and bedding are to be taken charge of by the Police, 
and stowed away in the appointed place until again required by 
the owner. 

II. Whenever it is found necessary to issue a Steerage 
Hammock not properly lettered, the Corporal whose day it is to 
attend to the Steerage Hammocks is to at once take steps to have 
a Hammock properly lettered, and, when ready, to have it slung 
and the other returned. 

- -12. The Corporal of the Forenoon Watch is to muster all the 
Sick who are not confined to their beds on the Port Side of 
Quarter Deck at 10.30 a.m., and report them present, in the rig of 
the day, to the Officer of the Watch. 

ft 

13. Whenever a Marine is turned over to any of the Ship's 
Police to undergo Cell punishment, or to be sent on to Gaol, the 
Ship's Corporal or any other of the Police who takes him in charge 
is to satisfy himself that the Prisoner has passed the Medical 
Officer's Examination before taking charge of him. 

14. The Special Gangway Corporal of Morning Watch is to 
.take the ** Gangway Journal " aft to the Executive Officer's Cabin 
every morning at 8.45 a.m. ; and the Corporal of the Forenoon 
Watch is to take it away again at 9 a.m. every forenoon. A list of 
all men without leave is to be forwarded to the Captain imme- 
diately on their becoming absent, in order that their descriptions 
may be at once made out. 

... 15. Ivi the case of aay man returning from.the shore drunk being 
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placed under the Sentry's charge, and not released before " Pipe 
Down" in the evening, such man is not to be taken before the 
Officer of the Watch before the hands are turned up on the 
following morning. He may then be taken before the Officer 
of the Watch by the Corporal of the Morning Watch, and 
a Report of his condition made to the Executive Officer, who will 
either order his release or further retention as requisite. 

16. When the pipes are put out at the routine time, the Spit 
Kid Party is to be piped to fall in and be mustered by the Corporal 
of the Watch. When present, they are to wash and clean out all 
the Spit Kids, and clean the Deck around where they have been 
standing. The Leading Hand will report the Spit Kids and Deck 
when ready for inspedlion to the Officer of the Forecastle, who is 
to inspeift them and report to the Officer of the Watch. The 
party when finished are to fall in on the Quarter Deck and remain 
until dismissed. 

17. A List of Cooks of Messes is to be taken every morning 
at breakfast-time by the Ship's Corporal, whose duty it is to take 
the List and hang it up in the Master-at-Arms' Mess. 

18. The Senior Corporal is to keep the List of Stopped-Leave 
Men at the Gangway corretSted, and it is to be always ready to 
muster by. Stopped-Leave men are, in a close harbour, to be 
mustered at the following times : — 

(a.) When hands are turned up. 

{b.) Ten minutes before Hammocks are piped down. 

(r.) Ten minutes before Ship's Company are piped down. 

ig. The Corporals of the Watch are only to allow the 
authorised tradespeople and washerpeople into the Ship, and they 
are not to be allowed to bring any boy assistants or young lads 
in with them. 

20. Shore Boats are not to be allowed to come alongside with- 
out some ostensibly good reason, and are on no account to remain 
alongside or within fifty feet of the Ship. 

21. Visitors are not to leave the Gangway, or, if gentlemen, 
the Quarter Deck, till permission has been obtained from the Officer 
of the Watch for them to see (1} the Ship or (2) any person on 
board. In the iirst case, they are tcf be accompanied round the 
Upper and Main Decks only by one of the Police. In the second 
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case, the Officer or person is to be sent for to meet his friend on 
Deck. 

22. No Stranger, unless accompanied by an Officer as a 
friend, is ever to be permitted to go below the Main Deck. 

23. Persons allowed by written permission of Executive 
Officer, first, to take washing, or, second, to sell articles, are only 
to be admitted during meal-hours. On no account are these 
people to go beyond the Gangway, except, for convenience of 
Officers only, they are permitted on the Half Deck, when a Ship's 
Corporal will be present. This Regulation is not to extend to the 
Bumboatmen whose names have been given to the Executive 
Officer as having permission to attend the Ship. 

24. When Visitors come on board, the Corporal on the Gang- 
way is to ask them ** what they want," and on hearing what it is, 
he will say, ** Please remain here," and then inform the Officer of 
the Watch, and get Orders respecfling them. 

25. If any Visitor takes no notice of the Corporal, that 
Visitor is to be stopped and informed that Orders do not permit 
of people entering till their business is known and reported to the 
Officer of the Watch. 

26. Only Petty Officers are to be allowed to take or send their 
clothes on shore without a pass from their Divisional Officer. 

27. There is to be no scrubbing on the Upper Deck between 
8 a.m. and Evening Quarters, but Deck is to be kept cleared up. 
When Ship's Company are scrubbing clothes or hammocks, men 
are not to be called away unless absolutely necessary. 
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ORDERS FOR CORPORAL ON GANGWAY. 

1. He will see the side cleaned, and kept so during tho day, 
and that the different sets of side ropes are kept clean and reddy 
for shifting, and not left hanging over the side. 

2. He will muster the side and messenger boys, and see that 
they are properly clean and in uniform dress. 

3. He will see that the proper crews go away and return in 
their boats, and report to his relief what boats are away. 

4. He will not allow shore boats to make fast or loiter about 
the Ship. 

5. He will examine all baskets, bundles, or other such things 
that may go from or come to the Ship, and see that no spirituous 
liquors of any description be brought on board, unless duly 
authorised. 

6. He will not allow visitors (0£Scers' friends excepted), 
tradespeople, or others, to come on board, except during the proper 
hours and by the permission of the Executive Officer, or Officer of 
the Watch, acquainting the Master-atArms of those coming on 
board. 

7. He will not allow any of the Ship's Company to go over 
tlie side, unless properly passed over, 

8. He will report to the Master-at-Arms all men joining and 
rejoining the Ship. 

9. He will see that all liberty men returning from leave fall 
in on the quarter-deck, where they will be inspetfted by the Officer 
of the Watch. 

10. He will take charge of men and boys while under punish- 
ment on the quarter-deck, and see that they keep silence, and do 
not lounge while they are there. 
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1 1 . He will not allow them to leave on any pretence whatever, 
except by an order from the Executive Officer and the knowledge 
of the Officer of the Watch. 

12. During the night, and when piped down, he will clear the 
upper deck of all persons. He will go the rounds every half-hour 
after 9.30 p.m., and not allow any persons to loiter or lie about the 
decks, and see that the store-rooms and spirit-room have not been 
interfered with. 

13. When there are any prisoners in cells, he shall visit them 
at least once in every Watch. 

14. He is to notice that the Police Lamps are all corre<5l, and 
that no improper lights are used, and report the result of his 
rounds to the Officer of the Watch. 

15. He will not allow any wet clothes or other such things to 
be hung about the decks without orders. 



16. He will not allow anything to be dragged up the Ship's 



side. 



17. There will be two Corporals on the gangway, and both 
are never to be away at the same time. 
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POLICE BOOKS REQUIRED FOR FITTING OUT. 



Daily Record of Offences 
Leave Books 
Stopped Grog Books ... 
Gangway Vidlualling Book 

„ Check 
Office Vicflualling 

„ Check 
Parcel Book 
Gangway Wine and Spirit Book 



>> 



>» 



»> 



Books drawn from Store 
by Paymaster. 



Private. 


Approximate Size. 


I Mess Book 


r- - 

in. 
9 


X 


.... _ . . ^ 

in. in. 

7 X i 


3 Muster List and Alphabetical Books .. 


8 




5 .. I 


I Police Order Book 


9 




7 .. I 


I Lost Article Book 


9 




7 ,. I 


4 Night Rounds Books 


13 




9 .. li 


I Registered Letter Book 


6 




4 .. 4 


2 Quarter Deck Application Books 


7 




5 .. li 


I Gangway Journal 


16 
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STANDING ORDERS FOR REGULATION OF THE 

GUARD. 

1. Officers and Non-Commissioned Officers will use their best 
endeavours to maintain a smart, adlive, and vigilant performance 
of the duties of the Guard ; being careful that, whilst Sentries 
are kept constantly on the alert, they also know and understand 
their Orders. 

2. Every night, from sunset to sunrise, and during hot weather 
in the daytime. Sentries are to be exchanged from post to post at 
least once every hour ; the Upper Deck Sentries changing with 
those below. 

When the Ship comes to an anchor during the hours that the 
Guard should be dressed, the Guard will parade when the Anchor 
is let go. 

3. In hot weather the Sentries below the Main Deck are to be 
allowed to wear or not wear their caps as they think fit, and they 
are not to be compelled to wear stocks or neckerchiefs. They may 
also unbutton the neck of the jacket. 

4. Whether the Guard is dressed or not, the whole of the men 
not on sentry will fall in on the Port Side of the Quarter Deck at 
the given signal — bugle, drum, or gong. 

5. When the ** Officer's Guard " is sounded, the Guard will 
fall in at Open Order, with bayonets fixed, according to size. The 
Bugler on the right, at one pace interval. 

6. In Harbour, the Guard will parade at the call ** Clean 
Guns " after dinner. 

7. Non-Commissioned Officers of the First, Middle, and 
Morning Watches will report their rounds every half-hour to the 
Officer of the Watch on the Bridge. First Watch after 10 p.m., 
and the Morning Watch until daylight. 
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8. The Non-commissioned Officer who marches a relief to 
their posts will proceed to each post and relieve each Sentry, 
taking care that no Sentry leaves his post until properly relieved 
by the Non-Commissioned Officer. 

9. The Sergeant of the Guard will ascertain from the Navi- 
gating Officer at a.m. every morning that the chronometers 

are wound up, and report the fadl to the Captain, or, in his 
absence, to the Senior Executive Officer. 

10. The Non-Commissioned Officer of the Guard will take 
over the Cocoa, Tea, Sugar, and Rum diredlly it is issued, and 
place them under a Sentry in charge ; and be present when they 
are turned over to the Cook or authorised person. He will see the 
Tea and Sugar put into the coppers at the proper time, and report 
having done so to the Officer of the Watch. 



Constant Sentries. 

1. All Constant Sentries not on Sentry will Parade with the 
Guard. 

2. One Constant Sentry will then stand off for the day. 

3. The remainder will then be considered as belonging to the 
Guard in every respe(5t. 
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STANDING ORDERS FOR SENTRIES. 

1. Sentries are to walk their Posts in a smart and soldieriike 
manner, are to be vigilant in the performance of their duty, and are on 
no account to sit down, lounge, or converse with anybody. 

2. It is their duty to make prisoners of persons acting against 
Orders about their Posts, and at once to report to the N. C. O. of the 
Guard anything that may appear to them to be wrong. 

3. Sentries have absolute charge of the Posts at which they are 
placed, and no excuse will be taken for their not carrying out these 
Orders. 

4. If any difficulty arises with regard to their duty, Sentries will 
immediately communicate with the N. C. O. of the (luard to whom 
they are responsible. 

5. To prevent and report any irregularities such as fighting, making 
a noise, spitting on the decks, or damaging stores, gun gear, &c. 

6. On being relieved, a Sentry will invariably walk to every part of 
his Post to ascertain that all is correct, and will not leave until a N, C. O. 
of the Guard requires him to do so. Should a Sentry be obliged to 
leave his post without being properly relieved, through illness, he is to 
inform the nearest Sentry, and send to the Serjeant-of-the-Guard in- 
forming him; the Sentry whom he has informed doing likewise. 

7. These Orders are to be read on the Quarter Deck to the New 
Guard when first mounting by the Officer of the Guard. 



F 
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PARTICULAR ORDERS FOR SENTRIES. 

No. I Post. — ^Topgallant Forecastle. 

1. To pay proper compliments to all Officers, according to rank, 
who pass in boats or approach his Post in the Ship. The front of the 
Post to be considered outboard. 

2. To allow no Boat to remain under the bows, nor any person or 
thing to pass in or out of the Ship by the bows. 

3. To call " Alls' Well " every half-hour from evening gun fire till 
daybreak. 

4. To hail all boats approaching the Ship after dark, and to report 
the answer to the Officer of the Watch. 

5. To warn all persons off the Topgallant Forecastle who are not 
dressed in the rig of the day. 

6. Not to allow Smoking on the Topgallant Forecastle. 

7. To report at once any unauthorised person who interferes in any 
way with guns or any gear in sight of his post 

8. Clothes are not to be hung up on the Topgallant Forecastle.. 



No. 2 Post — Beef Screen (Under T. G. Forecastle). 

1. To allow no person or thing to pass in or out of the Ship 
through the Ports or hawse pipes. 

2. To allow no smoking under the Topgallant Forecastle without 
Orders, and to prevent lounging about the guns and ports. Wet clothes 
are not to be hung up under the Topgallant Forecastle. 

3. To be in charge of the meat and vegetables. The meat and 



Particular Orders for Sentries. 6^ 



vegetables of Officers' messes are not to be touched except by the 
respective Stewards or Cooks. 

The Ship's Company's meat, &c., are not to be removed unless a 
Petty Officer or N. C. Officer is present. 

4. To keep the lamps trimmed during the night, 

5. To see that the guns and gun gear are not interfered with in 
any way by unauthorised persons. 



No. 3 Post. — Battery Sentry. 

1. To preserve order in the Galley, and to report any person drop- 
ping grease or water on the deck from dishes or candles, &;c. No person 
is to use the Officers' Galley, except Officers, Cooks, and their mates. 
Drying clothes is not permitted. 

2. To strike the bell as required by Order from the Upper Deck. 

3. Prisoners placed in his charge are to remain between guns and 
are not to be allowed to converse, read books, or lounge about the guns. 
No one is to lounge about the ports. 

4. To prevent waste at the water tank. 

5. To take charge of provisions as required by the N. C. O. of the 
Watch. Men are not to be allowed to sleep out of their hammocks, 
except when duly authorised. 

6. To keep the lamps trimmed during the night. Candles will be 
supplied by the lamp trimmer. 

7. Nothing is to be dragged up or down the ladders. 

8. To take charge of tank and allow no one to take water from it, 
except Cooks, Officers, Servants, Marines and Stokers on duty, and 
band. To report to Sergeant of Guard when tank is empty, who will 
report to the Officer of the Watch. 

9. To do his utmost to prevent unauthorised persons from interfer- 
ing in any way with gun gear, or any other stores on his Post. 

F 2 
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lo. On discovering any fire to report it quietly, without delay, and 
then to do his utmost to extinguish it with the buckets at hand. The 
nearest tank is in the . 



No. 4 PosT.-fBAG Flats; 

Post. —The Flat to be patrolled at short intervals. 

I. To take charge of bags and to allow no person to go to them 
except in the presence of a N. C. O. or Ship's Corporal, or during the 
authorised hours. 

. 9., To allow no one to loiter about his Post, nor any clothes to be 
hung about. 

3. Nothing is to be dragged up or down the ladders. 

4. To keep the lamps trimmed during the night. 

5. Naked lights are not to be left burning in any place. 

6. On discovering any fire to report it quietly without delay, and 
then to do his utmost to extinguish it with the buckets at hand. Nearest 
tank is in the . 

7. No Visitors are allowed in the flats without an Officer. 



No. 5 Post — Cells. 

1. To take charge of the prisoners placed in the flat or cells, and 
to allow no communication to be held with them except by a Ship's 
Corporal or N. C. O. of the Guard. 

2. To allow no unauthorised person to loiter about, or to hang 
clothes about. 

3. To keep the lamps trimmed during the night. 

4. Nothing is to be dragged up or down the ladders. 

5. Naked lights are not to be left burning in any place. 
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6. On discovering any fire to report it without delay, and then to 
do his utmost to extinguish it with the buckets at hand. Nearest 
tank is in the . 

7. No Visitor is allowed in the flats without an Officer. 



No. 6 Post. — After Flats. 

1. To walk his Post from end to end at short intervals, and to pre- 
vent noise and any irregularities. 

2. To allow no one, except Officers and their Servants, to go to 
the chests. 

3. To prevent unauthorised persons going to the spirit room and 
provision rooms. 

4. To keep the lamps trimmed during the night. 

5. Nothing is to be dragged up or down the ladders. 

6. No naked light to be used in any store room. 

7. On discovering any fire to report it quietly without delay, and 
then to do his utmost to extinguish it with the buckets at hand. 
Nearest tank is in 

8. When water-tight door is to be closed, the Sentry will come to 
the Half Deck and remain there till the door is re-opened. 

9. No Visitors allowed in the flats without an Officer. 



No. 7 Post — Captain's Cabin. 

Post. — This Post extends from the Captain's Cabin to the doors of the 

Battery, including the Ward Room. 

1. To answer the Captain's Bell, and to send the Messenger Boy 
on errands when required. Never to leave his Post unless the Captain 
requires a message taken, and the Messenger Boy is not at hand. 

2. To allow no unauthorised persons to loiter about or to enter the 
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cabins, offices, ward room, or Captain's Cabin. Authorised persons 
allowed to enter the Captain's Cabin are, Officers, and other persons on 
duty, and Captain's domestics. 

3. To report to the N. C. O. of the Guard any h'ghts in Officers' 
Cabins after 11.30 p.m. When an Officer comes on board after 11.30 
p.m. his cabin lights are to be reported if not put out in the course of 
half an hour. 

4. The after ladder is reserved for Ward Room Officers and persons 
communicating directly with the Captain. 

5. To take charge of fighting candles, saluting charges, and the 
lanterns, and to give them when required to the Petty Officers of the 
several departments. 

6. When anything is taken up the ladder it is not to be allowed to 
touch so as to scrape it in any way. 

7. This ladder is reserved for Officers, Petty and N. C. O. on duty, 
Messengers, and the Band with their instruments. Seamen may also 
go up after returning arms to fall-in on Deck. 

8. Small-arm ammunition may be carried up and down this ladder 
during evolutions requiring it. 

9. On discovering any fire to report it quietly without delay, and 
then to do his utmost to extinguish it with the buckets at hand. 
Nearest tank is in 

10. No person is to take away or return the magazine keys without 
the Sentry's permission, and the ' Sentry will turn the magazine notice 
when informed by one of the Gunnery department that it is to be 
turned. The Sentry will allow no one to take a magazine key, unless 
he is confident that the person taking it is authorised to do so, being 
either a Gunner's mate, or a person senior to him in the Gunnery depart- 
ment. 

11. A list of certain articles is placed under the Sentry's charge. 
He will take care that these articles are never removed without proper 
authority, and are returned at the proper time. He will report at once 
any delay or loss of them. 
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y^,j ^M.xyjxxx\j. LAIC awuiii^ ue spreaa, oars are not to be tossed. 

(/.) Should there be an Officer of superior rank to himself in 
the boat, he is to refer to him concerning the mark of respe(5l to 
be paid ; but unless ordered otherwise, he is to be guided by the 
following diredlions : — 

The first {h.) mark of respedl to all Officers who are two 

ranks superior to him. 
The second {c.) mark of respe(5l to all Officers who are 
one rank superior to him. 
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- Captain's Cabin. Authorised persons 
.. r «..in^ Cibin are Officers, and other persons on 
allowed to enter the Captain;. Cat)m are, w 
duty, and Captain's domestics. 
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NEW AKTICLE ioua (y.R.A.I.|. ~ 

Since ihe priaiing of this work, new Rules for marks of respea bolwoen i 
Officers of dilf=reDt raoks in boats are to be observed. Only those aff«aiDg 
Subordinale Officers are here given ; — 
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2 In sleam boats, engines are to be stopped ia cases in wbich, in sitiling or 
rowing boats, sails would be dipped or oars iQssed. 

3 Laden boats, or those towing or in ton', are not included in tbe aboi^e 

4. Coxswains of boals under oars or fails, when an oSioer is in charge, only 
salute al landing places 

5. Officers of ibe civil branch are lo receive the same salute as Executive 
Officers of corresponding rank, with (he exception of tossing or laying on oars 
and dipping sails, which are to be considered io the same category as salutes by 
cannon and guards, from which they are debarred by Article 97 

6. In the case of boats convayinB Officers of the Civil Branch passing, or 
being passed by, boats conveying Officers of the Executive Branch ol th e saoic! 
relative rank, Ihe Officers in charge of the boats, or the Coxswains, should there 
be no Officers in charge, are (o mutually salute. 
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ORDERS FOR THE GUIDANCE OF BOAT 

OFFICERS. 

Personal. — As the reputation of a Ship is so much, and so 
deservedly, influenced by the condition of her boats, it is expecfled 
that every Officer who has charge of one, will exert himself co 
maintain that credit which so often depends on his ability and 
zeal ; more especially when detached from, or out of sight of, his 
Ship. 

All are expecfled to make themselves acquainted with the 
semaphore, flags, and flashing lights. 

I. The Officer of a Boat is to see that the following marks of 
respedl are paid on meeting or passing Officers, whether Military 
or Civil, or of Foreign Nations, in other boats : — 

{a,) In all cases of meeting an Admiral or General Officer, the 
Officer of a Boat is to stand up and salute. 

{h.) On passing any Officer of Commander's or superior rank, 
if pulling in single-banked boats, the crew lay-on their oars, and 
the Officer of the Boat raises his cap. If under sail, the sail is to 
be spilled by easing the sheet, the Officer saluting as before. In 
double- banked boats the oars are to be tossed when passing or 
being passed by Flag Officers, Captains, or Commanders. 

{c.) On passing Lieutenants or Officers of equal rank, the 
Officer of the Boat will lift his cap. This salute is to be continued 
until it is returned or the boat has passed. 

[d,) When in charge of a boat loaded with stores, towing, or 
attending a funeral, the Officer only is to salute, the boat con- 
tinuing her course. 

(e,) Should the awning be spread, oars are not to be tossed. 

(/.) Should there be an Officer of superior rank to himself in 
the boat, he is to refer to him concerning the mark of respe(5l to 
be paid ; but unless ordered otherwise, he is to be guided by the 
following diredlions : — 

The first {h.) mark of respecfl to all Officers who are two 

ranks superior to him. 
The second (c.) mark of respe(5l to all Officers who are 
one rank superior to him. 



72 Orders for the Guidance of Boat Officers. 



(g,) When alongside a Ship or landing-place, the boat's crew 
will stand up and take oft' their hats, the Officer saluting at the 
same time ; sitting for Officers of the rank of Lieutenant, and 
standing for Officers of Commander's or superior rank. 

(h.) When Officers of the Navy or Army go alongside or 
quit a Ship, the keepers of boats at the boom and astern are to 
stand up and salute them, and haul their boats out of the way 
when necessary. 

2. (a.) He is to be present when his boat is hoisted up, in or 
out, or being lowered down, and see the lowering gear is in perfecfl 
order. There arc to be four men and the coxswain in double- 
banked boats when hoisted or lowered ; and two men at least to 
each fall, to attend the lowering. The Boatswain's Mate is also 
always to be present. 

{b,) When left down for the night, he is to see his boat moored 
at sunset, and report having done so to the Officer of the Watch. 

(c) When at the davits in harbour, poppets are to be shipped, 
fenders in, plug out, and boat square. Duty and other boats 
lying at the boom will have their fenders out and square. 

(d.) At sea, poppets unshipped, plug in, tiller shipped, life 
lines on, and fenders out. 

{e,) As soon as possible after the Ship goes to sea, the Officer 
of the Lifeboat is to see poppets unshipped, &c. ; and masts and 
sails taken out, unless ordered to the contrary. Barricoes in, and 
filled with fresh water ; jackstays on and set up ; night signal box 
in boat ; gripes fitted with slips ; hammer or spike fitted to each 
davit ready to knock oft" slips ; boat rope along ; crew and lowerers 
filled up. 

(/.) The Officer of the Lifeboat is to inspe(5t and report his 
boat at evening quarters to the Executive Officer. 

3 (a.) When his boat is called away, the Officer of the Boat 
should, by his own example, enforce prompt attention to the pipe, 
reporting immediately to the Officer of the Watch, from whom he 
"ivill generally receive his orders. The Coxswain will take the 
name of the last man, and report the same to him. 

(b.) Should the Officer of the Watch not have had any 
previous orders, and consequently send the Boat Officer to the 
Executive Officer, he is to make known to the Officer of the 
Watch before leaving what his orders are. Upon returning to 
the Ship, he is to report himself to the Officer of the Watch, and 
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afterwards to the Executive Officer, and then inform the Officer of 
the Watch what his orders are. 

{c.) When ordered to haul out or drop astern, he is to see all 
the crew on board except the necessary boatkeeper, and the boat 
secured, before he leaves the deck. 

{d.) Boats are not to be made fast before being reported to the 
Executive Officer. 



4. {a,) The Boat Officer is responsible that his boat be in an 
efficient state ; that all gear belonging to the boat is kept in good 
order and ready for immediate service. He will make known to 
the Executive Officer any defedls or deficiencies, and report all 
loss or damage to the boat or gear without delay. 

ip.) Awnings of boats are always to be spread at the same 
time as those of the boats or Ship of the Senior Officer present. 

{p.) He is to take care that the sails and awnings are loosed 
to air frequently, and are never put into their covers wet. 

{d.) He is to see his oars are coppered across the blades; 
leathered or sennet ted ; marked for their thwart ; and, in boom 
boats, slung with lanyards. 

[e.) He is to see his fenders properly fitted, and beckets for 
the arms under the thwarts in proper order. 

(/.) To see the barricoes lipped with leather, and slung ; and 
the hooks driven on taut. 

[g.) To see that the plug is secured to the bottom of the boat 
with a nettle, a spare plug kept in a hole in the after thwart, 
and a bailer kept in the boat at all times. 

{h,) That the gear be neatly grafted and pointed ; poppets 
eased to ship and unship easily; and in single-banked boats, 
oar and crutch lanyards on ; a lanyard on head of boathook ; 
ensign and pennant staves of proper length, and upright when 
shipped. 

(*.) Painter leathered in wake of gunwale. 

(/.) Under sail the pennant will be carried to the fore yard 
arm. 

{h.) No boat shall leave the Ship without anchor, cable, and 
fresh water. 

(/.) He is to give to the Executive Officer a list of defecfls in 
boat and crew every Saturday evening at Quarters, and at the 
same time report that those Orders afFec5ling the boat's crew have 
been read over to them. 
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5. (a.) If the crew are piped to meals or to shift clothing, he 
will cause a report to be made to the Officer of the Watch when 
they have had their time. 

(6.) He is to prevent his crew from getting wet, when it is in 
his power to do so, if the duty he is on will admit of delay. 
Whenever the boat's crew return to the Ship wet, he is to make it 
known to the Officer of the Watch and the Executive Officer. 

(c.) In the case of men shifting from wet into dry clothing, 
the men are to be mustered and inspedted a quarter of an hour 
after the pipe, by the Officer of the Boat, and reported to the 
Officer of the Watch. 

He is also to. proteift his crew as much as possible from the 
sun. Should the bowmen not be covered by the awning when the 
sun is very hot, and the duty he is on will admit of it, they are to 
lay their oars in and go aft. 

(d.) He is never to permit the crew to bathe in a hot sun. He 
is never to allow anyone to smoke in the boat, unless employed on 
detached service involving absence from meals. Should anyone 
persist in smoking after he has been ordered to desist, he is to 
report the circumstance to the Executive Officer on his return to 
the Ship. Boats, as far as pradlicable, are not to be away during 
meal hours. 

{e.) He is not to allow the crew to land to assist officers' mess 
servants, nor to carry private parcels. 

{/■) Boats' crews are to fall in in the morning for inspetSion 
in the gangway, and always to have their shoes on. No portion 
of night clothing is to be worn during the day. Boats' crews are 
not to leave their Ship unless dressed alike, except in a case of 
emergency. 

(g.) Boats laying at the booms will have their fenders out, and 
will be manned over the boom, dropping alongside for the Officer 
or Coxswain. Boats are to have nothing spread out to dry in 
them. Oilskins will be worn during wet weather, but not sou'- 
westers, except in very inclement weather by special permission. 

(ft.) The Boat Officer is never to leave the Ship without his 
ensign. Army and Navy Signal Book, answering pendant and spy- 
glass, and side arms, Whilst absent from the Ship some one man 
is to be specially ordered to look out for signals, paying particular 
attention to his own Ship and the Flagship as long as they are in 
sight. 

{i^ At night or in hazy weather, to have a compass in the 
boat, lantern, and signals; and to take the bearing of the Ship or 
boat to which he is bound before leaving for it ; noting also the 
diretftion and force of the wind and tide. 
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(y.) If sent for or with a load, he will consider the state of 
wind and tide, and not overload. At all times keep a space clear 
for bailing ; and remember, when carrying sand, how much 
heavier it gets when wet. 

{h,) When sent for money, to have a net to place it in, and a 
buoy and line to attach to it. 

(/.) Never to leave the Senior Officer's Ship without asking the 
Signal Officer for letters. 

(w.) When towing, the rope is never to be made fast to the 
stern ring bolt. A stretcher or loom of an oar is to be run through 
the tow line bowline — knotted between the after-thwarts, so that 
it can be shipped at a moment's notice ; and also be made available 
in steering the boat, as the rudder will have little effecft. Before 
giving the painter to another boat for the purpose of being towed, 
he is to see a bowline knot made in the end. 

(n.) If laying out an anchor, or anchoring a buoy, he is care- 
fully to ascertain the depth of water, and see the crew clear of the 
cable before letting go. On an open beach with a swell on, or a 
rise and fall, he is to anchor off and back in, keeping his bows to 
the sea, and unshipping the rudder if required. 

{0.) The "recall" is to be acfled upon the moment it is seen. 
When the Ship is signalling to her own boats, the letter " B " will 
be hoisted at the masthead best seen ; when signalling to any 
particular boat, her distinguishing pennant will be shown. 

(/.) When sent on duty, he is to perform it with all expe- 
dition, using oars and sails if necessary, but sail as much as 
possible ; but he is not to attempt beating up against a lee tide 
when he could reach the Ship sooner by pulling, unless the distance 
is very great, when pulling is to be avoided. 

[q,) He is not to risk the safety of a boat when entrusted to his 
care, by carrying too much sail, particularly in squally weather or 
under high land, but reef in time, and not carry on to a dangerous 
extent. Trim the boat by shifting the crew and ballast ; always 
see sails well set ; sheets tended at all times, and never belayed. 
Whenever it is necessary to lower the sails for pulling, the masts 
are to be immediately got down, more especially when going head 
to wind ; and the oars are to be got out together, as when leaving 
the Ship. 

(y.) When sailing, men are to sit at the bottom of the boats. 
Officers are not to stand on thwarts or stern sheets, or allow their 
crew to stand up when under sail under any pretence. It is 
unnecessary, looks unseamanlike, and is dangerous. During the 
time the Officer is away from the Ship, he is not to leave the boat, 
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nor suffer any man to do so, unless the service he has to perform 
requires it. When compelled by duty to leave the boat, charge, of 
it is to be given to the coxswain. 

(i.) On no account is he to be under sail with empty barricoes 
or anything but water for ballast; and his poppets are to be 
shipped, except when pulling. 

(t.) The sheets can be hauled aft and the sails hoisted whilst 
the men are sitting in the bottom of the boat, their proper place, 
if leading blocks are fitted. 

(k.) When sent on board another Ship, he is not to leave the 
upper deck, unless the diretftions he has received require it. 

(v.) If his boat is sent alongside another Ship, on duty, and 
has to wait, she is never to do so alongside, but to lay off upon 
the oars; the Officer himself remaining in her, unless from stress 
of weather he may think it advisable that his crew should be 
under cover. In this case he is to request permission of the 
OiFicer of the Watch to make fast at the boom, leaving a boat- 
keeper or two in her. 

(to.) None of the crew of any boat sent on duty to another 
Ship are to be allowed to converse with men through the ports, or 
to go on board, except under peculiar circumstances, when per- 
mission to do so must be obtained from the Officer of the Watch. 
As it would not be desirable, or perhaps possible, for these 
orders to be carried out in a strong tide, or even after a 
long pull, he must in these cases use his own discretion, 
and attend to the orders of the Officer of the Watch as 
to where his boat is to ride ; but unless the crew are 
called out, he is not to get out himself. 

(x.) If sent with a load, provisions, stores, &c., he is to attend 
in his boat whilst she is being cleared, after reporting himself to 
the Officer of the Watch. 

When stores of any description are brought on board they 
are to be delivered at once by the officer (or coxswain) in charge 
of the boat to the officer or persons who takes charge of them. 

If Warrant Officer's stores to the Warrant Officers to whom 
they belong. 

If Provisions and Paymaster's to the Ship's Steward. 
,, Engineers ... ... loan Engmeer. 

,, Private ... to the Master-at-Anns. 

If no list accompanies the stores, a list is to be taken as they 
are passed out of the boat, but a list of private stores should, as a 
rule, come with them. 
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{y,) When returning with liberty men to the Ship, he is to 
remain in his boat until they are all on board. 

{z.) He is to make himself acquainted with the arrangements 
of the Ship for manning, arming, and provisioning boats ; more 
especially as to where each article is stowed that is taken into his 
boat, and by whom provided. A list of these, copied from the 
Station Book, is to be in his Signal Book. 

{aa.) The use of umbrellas in boats is prohibited ; and no 
person is to be secured or handcuffed in a boat. 

6. The use of lee oars when under sail requires great judg- 
ment, and they are on no account to be used when the boat has 
any heel, or during puffy weather. 

7. All losses and breakages to be reported to the Executive 
Officer by the coxswains of boats, as well as to the Officer of 
the Watch, as soon after the occurrence as possible for investigation 
and entry in the log. 

8. Boats are not allowed to lay alongside piers, &c., except 
whilst embarking or disembarking, but to anchor or lay off. 

9. Should the Ship be flying the quarantine flag, all the boats, 
when away from the Ship, will also fly it at the bow. 

10. All Officers of Boats are to have a copy ot these Orders m 
their Signal Book or Watch Bill. 

11. It is not advisable to sail after sunset, if possible to avoid 
doing so ; permission is to be asked before leaving the Ship should 
such an occasion be likely to arise. But all occasions on which 
boats have been under sail after sunset are to be reported to the 
Executive Officer on returning on board. {Vide also Q. R. A. I., 
Art. 508, p. 187.) 

12. The Boat's Crew are to be kept well acquainted with their 
individual stations ^or Up and Down Mast, Making or Shortening 
Sail, and working the same. 

13. A knowledge of the local tides and currents — rise and fall 
— at the place is to be ascertained as soon as possible ; also, the 
position of the usual place of landing — of what kind it is, and 
if there are any danger patches on the way. 

14. Boats Crews are always to attend to their drills. The 
Coxswain of the Boat seeing their places filled up for the time by 
a man of the Watch, 
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PREPARATIONS FOR SEA. 

1. Reeve anchor gear. 

2. When clear of the land, lash anchors, clean and paint them. 

3. Anchors and cables clear whilst leaving harbour. 

4. On Kynaston^s or patent slipping gear for life-boats. 

5. Muster sea boats' crew and hang up list. 

6. Lash boats and booms, and cover boats. 

7. Secure quarter boats. 

8. In punt, ladder, hoist up and in boats. 

9. Night signals in boats. 

10. Water and bread in boats. 

11. Gear out of quarter boats. 

12. Bucklers ready. 

13. Battening down arrangements complete. 

14. Capstans and pumps rigged. 

15. Take draught of water. 

16. See propeller clear. 

17. Move engines before weighing. 

18. Engine room telegraph to be tested. 

19. Try life buoy. 

20. Guns secured and crews filled up. 

21. Move helm; and up helm and steam signals. 

22. Lead and lines ready. 

23. Arrange sea watches. 

24. Tell off helm, leads and look outs, and pipe them to meals if 

necessary. 

25. Hook relieving tackles. 

26. Up chart table. 

27. Forecastle look out on. 

28. Muster the hands at the helm. 

29. Return port orders. 

30. Land mails, and leave orders about them 

31. Give notice to officers. 

32. Order live stock to be off on a given day. 

33. Look to lining of ports and scuttles. 

34. Clean scuttles. 

35. Put up sea routine. 

36. Topgallant rigging set up. 
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37. Purchases on yard ropes. 

38. Steaming covers on. 

39. Chafing gear on. 

40. Cross upper yards. 

41. Head sails and spanker clear and spanker boom topped. 

42. Lower booms in and rigged for sea. 

43. Studding sails bent and gear rove. 

44. Storm sails ready. 

45. Sea gaskets ready. 

46. Hook trysail sheets. 

47. Reeve short gears. 

48. Complete sand and water, fresh beef and vegetables. 

49. Complete coal, powder, shot and shell. 

50. Paymaster draw money. 

51. Pay savings to ship*s company. 

52. Fire quarters first night out. 

53. Muster by ship*s books. 

54. Muster supernumeraries. 

55. Close contracts, sign for stores. 

56. Master at Arms to report all on board, and strangers out of the 

ship. 

57. Complete warrant officers' stores. 
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PREPARATIONS FOR HARBOUR 

1. Boats' sails and awnings clean. 

2. Sail covers, and windsails clean. 

3. Sling clean hammocks if not going to coal. 

4. Clear anchors and cables. 

5. Paint anchor buoys. 

6. Swivels up. 

7. Cables ranged. 

8. Bucklers out. 

9. Side and copper party and punt ready. 

10. Topgallant masts stayed. 

11. Sails refurled. 

12. Off chafing gear. 
[3. Scrape spars. 

14. Chart table up. 

1 5 Whips on for ladder, punt and small boats. 
16. Send in lists of defects. 

17 Demands for coal, provisions, water, warrant officers' stores, beef 
and vegetables. 

18. Out small boat's ladder and punt. 

19. Lower booms rigged, long lizards hauled out. 

20. Out booms with anchors. 

21. Mails and parcels ready. 

22. Side boys and side ready. 

23. Boat ropes along. 

24. Ports square, sills whitewashed. 

25. Ports clear of clothing. 

26 Nothing hanging over bows. 

27. No lounging out of ports. 

28. Number, demand and quarantine flag ready. 

29. Duty boats' crew dressed and filled up. 

30. A quarter boat manned. 

31. Leads and lines ready. 

32. Extra hands at helm. 

33. Arrange for coaling. 

34. Pay money. Give leave. 

35 Arrange Officer's boat, also market boat. 
36. Arrange for deMvery of letters, &c. 
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37. Unbend small sails. 

38. Run out and square guns. 

39. Decide on the refit required. 

40. Put up Harbour Routine. 

41. Touch up boats. 

42. Mast head vanes up. 

43. Ask probable stay in harbour and arrange and work accordingly. 

44. Black bridles and touch up bows as soon as anchored or moored. 

45. Single tacks and sheets. 

46. Unbend storm sails. 

47. Arrange harbour watches and boom boat, &c. 

48. Compare order and signal books and pendant board. 

49. Get local signals. 

50. Scrub steaming covers. 

5 1 . Holystone decks and leave sand on for coaling. 

52. Square yards, haul taut ropes, cover fore and aft sails. 

53. Out boom boats. 

54. Send Artificers to work on shore. 

55. Haul up boats for repair. 

56. Rig capstan (if going to moor). 

57. Bend buoy ropes. 

58. Compressors back. 

59. Out ashes before steam is down. 

60. Salute flag and Guard ready. 

61. Square fly blocks. 

62. Put gear in quarter-boats. 

63. Complete Gunner's stores. 

64. Bill of Health ready. 

65. Unreeve short jeers. 

66. Postman ready. 

67. Should ship fly quarantine flag, boat will also fly it at the bow. 

68. P'ind out if any men are to go to Hospital, and if so, arrange boat 

and working party. 
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ROUTINE FOR COALING, WITH REMARKS. 

1. Get lighters alongside, weather permitting, overnight 

2. Overnight reeve gantlines and clothes lines and "on whips" for 
windsails and scrubbed canvas, and hawser for winding ship if chance 
offers. 

3. If time permits, before coaling, the deck may be whitewashed. 

4. At evening quarters the day previous to coaling, transport the 
requisite guns, oil over bright work, cover the guns, move gun gear 
clear of coal dust, get fenders and boat ropes ready, line ports with 
wood chocks or mats, rig coaling derricks, up coaling screens, shovels 
and bags, cover boats, or lower and secure them to the anchor buoy in 
the morning, or anchor them off at some convenient place, clear of the 
coal dust, leaving the dingey at the boom. 

5. Lower ports and in scuttles, as convenient, and place coaling 
shoots and covers. 

6. In hot climates spread awnings before beginning work. 

7. Early breakfast, stow and cover hammocks. 

8. If a coal ship is coming alongside, brace yards, get davits and 
lower booms aft., &c , &c., overnight, and have steam launch, or other 
boat ready, to assist her as necessary. 

9. Large quantities of coal can be got in quickest by working watch 
and watch of idlers, spelling them with their opposite numbers as soon 
as or tons, according to climate, has been got in, or by working 
them two hours 2\ a time. ( Vide Q. R. and A. I., p. 577, art. 1541.) 



Routine for Coaling, with Remarks. 83 



10. Coaling from a collier alongside by steam winch overall, 20 to 
25 tons an hour per winch can be got in. Filling bags. 



I 



II. Coal already in bags usually comes in at the rate of about 
5 tons an hour, and if it has to be filled alongside, at the rate of about 
10 tons an hour per whip, whipping through main deck ports, which, as 
a rule, is the most expeditious way of coaling. 



12. Overnight warn ship's company to dress in a coaling dress when 
they turn out, and warn cook to have breakfast ready, also name boats' 
crews, &c., excused from coaling, and read and tell off men to stations. 
Having 4 men working together to fill a bag, 2 to hold and 2 to fill and 
spell with. 

13. As soon as coal is nearly all in, get fire engine into launch, and 
if near meal hour pipe the working sub-division or part of a Watch to 
supper or dinner, as the case may be. These men will then be ready to 
go on striking down coal whilst the remainder of the ship's company 
get their meal, and thus delay is avoided. 

14. Rig pumps and have steam for fire main ready, if steam is 
available, lower ports and in scuttles ready for washing down sides. Out 
lower booms, unrig derricks, or down tackles, in fenders, &c. 

15. Go to meals before commencing a rough clean, or not, according 
to circumstances. It is best, as a rule, to finish all work and then go to 
meals, and shift into a working dress, piping men " to wash themselves 
and clothes," but do not put their meal off for more than an hour be- 
yond the usual time, and in any case let the Cook have long notice of 
the time at which it is intended to go to meals. ( Vide Routine at 
end.) 

16. Hammocks should not be got down until the ship is well 
washed down ; and the men have had time to clean themselves. If 
very late finishing coaling, after a hard day's work, it would be better 
not to pipe hammocks down, but let the men sleep in their clothes, 
keeping the decks dry, and the galley fire alight. 

17. To thoroughly wash down the ship after coaling, clean gun3 
and arms, requires, at least, three hours of daylight. ' 
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18. It is better, if not pressed for time, to take two days for 
coaling than to finish very late on the first day, so as to have time to 
clean the men and wash the ship down before piping down. 

19. After a rough wash down of decks and ship's side, washing 
water should be issued, the ship's company shifted into a working suit 
and coaling suits scrubbed and stopped on warning men to bring them 
to divisions next day, or as convenient. 

20. Unless coaling is finished early in the day it is best to defer 
scrubbing canvas gear until the next day, as otherwise it will make a 
very heavy day's work for the men, and, moreover, there will be a large 
quantity of canvas gear drying at night, and liable to be blown away. 

21. Awnings that have been spread whilst coaling should be eased 
in, and washed or well swept down whilst the deck is wet before drying 
up. 

22. If coaling with both watches or hands excuse the Cooks of the 
Watch below for three-quarters of an hour in forenoon to clear up mess 
deck and prepare dinners, ^-c. 

23. All decks should be cleaned together, otherwise coal dust is 
carried from the uncleaned one to the clean. Boats to be thoroughly 
cleaned next day. 

24. Coaling is accomplished under so many different circumstances, 
and may be finished at different hours each time, so that the above 
hints can only be considered as some sort of guide to be adopted or 
not as may seem best to the Officer carrying on the duty. 

25: It is advisable to allow a clear day to elapse after coaling before 
slinging clean hammocks. 

26. In really cold weather prepare to issue half the allowance of 
washing water ** hot." 

27. The following routine for meals and reliefs have been found to 
work well ; working with " watch and w^tch of idlers " :-^ 
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A.M. 

4.30 Relieve. 

5.00 Breakfast for watch and 

watch below of idlers. 
6.30 Relieve. Breakfast for other 

watch and watch of 

idlers. 
8.30 Relieve. 
10.30 Relieve. 
11.30 Dinner for watch and watch 

below of idlers 



P.M. 

12.30 Relieve Dinner for other 
watch and watch below 
of idlers. 

2.30 Relieve. 

3.30 Supper for watch and watch 
below of idlers. 

4.30 Relieve. Supper for other 
watch and watch below 
of idlers. 

6.30 Relieve. 

8.30 Relieve. 
10.30 Relieve. 

J.2-30 Relieve. 

Midnight. 

2.30 Relieve. 

It is advisable to issue optional cocoa at 12.30 midnight to one watch, 
and at 2.30 a.m. to the other, on being relieved. 



Note. — Unless pressed for men, it is advisable not to employ those 
to whem coaling suits or gratuities are not allowed. (Appendix VI., 
col. H., p. 772.) 

If one watch is sufficient for coaling ship, the other watch refit 
rigging. 
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EXCUSED DIVISION LIST. 

Sundays. 

Ail Stewards till after the Captain's rounds. 

The Master at Arms. 

Senior Ship's Corporal. 

Caterers of Messes. 

Captain of the Hold. 

Captain's Valet. 

Commander's Valet. 

Quartermaster. 

Corporal on Gangway. 

Yeoman of Signals. 

One Signal Boy. 

Week Days. (Morning.) 

Master at Arms. 

Senior Corporal (Ship's). 

Yeoman of Signals. 

One Signal Boy. 

Senior Quartermaster. 

Captains of parts and all sweepers and Cooks of Watch below, 

Lamp Trimmers and Store-keepers till after Executive Officer's 

inspection. 
Galley Cooks and Mates, Stewards and Servants inspected at 9.30 

a.m. ; and the first two at 1.30 p.m. 
Captain's Steward. 
„ Valet. 
„ Coxswain. 
Commander's Valet. 
Boatswain's Mate. 
Corporal on Gangway. 
Carpenters. 

To Report Themselves 

All Stewards (except Captain's). 
Naval Schoolmaster. 
Writer. 
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Chief Boatwain's Mate. 

Captains of the Heads. 

Boatswain's Mate of the Watch. 

Corporal of the Watch. 

Yeoman of Signals. 

One Signal Boy. 

Carpenters reported by the Carpenter. 

Side Party reported by Mate of the Upper Deck. 

Second Steward of Ward Room. 
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LIST OF KIT REQUIRED FOR BAND, &c. 



Article. 






Number. 


Cloth Trousers 


... . • . •< 


2 


Cloth Tunic 






I 


Serge Trousers 






2 


Serge Tunic... 






I 


White Drill Tunics ... 






2 


White Trousers 






4 


Pairs of Boots 






I 


Pairs of Socks 






2 


Bed ... 






I 


Blanket 






I 


Bed Covers 






2 


Flannels or Jerseys ... 






4 


Type . ^ 






I 


Towels 






2 


Blue Caps ... 






2 


White Caps 






I 


or 








Cap Covers 






2 


Blue Shirts (check) ... 






4 




Servants. 




Articles. 




Number. 


Cloth Jacket . . . 


••• ••• ••• 


I 


Cloth Waistcoat 


••• ••• ••« 


I 


Cloth Trousers... 


••f ••• ••• 


I 


Serge Trousers... 


••• ••• ••• 


2 


Serge Coat 


% * % •• ••! 


I 


White Trousers 


• •• ••• ••• 


4 


White Shirts ... 


• • ••• ••• 


6 


Flannels or Jerseys 


• •• ••• ••• 


4 


Bed 


• •« ••• ••• 


T 


Blanket... 


1 • ' % W • • 


f 


Bed Covers 


• •• ••• ••• 


2 


Blue Check Shirts 


• •• ••• ••« 


4 


Type 


• •• «•« ••• 


... 1 


Towels ... 


• • • 


• •• ••• 


1 



List of Kit required for Band, &c. 



89 



Blue Caps 
Cap Covers 
Pairs of Boots 
Pairs of Socks 
Neckties (black) 



t«» 



••• 



••• 



2 

2 
I 
2 
2 



Cooks and Cook's Mates. 



Articles. 
Cloth Jacket ... 
Cloth Waistcoat 
Cloth Trousers... 
Serge Trousers... 
Serge Coat 
White Trousers 
White Jackets . . . 
Flannels or Jerseys 
Aprons ... 
Bed 

Blanket... 
Bed Covers 
Towels ... 
v^a u ... ... 

y pc • . . . . • 

Cap Covers 
Neckties (black) 
White Shirts ... 
Blue Check Shirts 



.•* 



... 



••• 



••• 



••• 



... 



... 



••• 



... 



... 



... 



••• 



••• 



... 



Number. 
I 
I 
I 

••• z 
... I 

... z 

*. • ^ 

• • • £ 

I 
I 

• .. 2 
••• 2 

• •• I 

I 

• • • £ 

... 2 

« • • £ 

••• 4 
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NOTES. 

Drills to be of one hour's duration from their commencement. 

T. M. and T. O. Classes and Young Gentlemen two hours. 

Bad shots will have Position and Aiming Drill Quarterly. 

' Boats' Crews and Duty Men away after lo p m. to lay in till 6 a.m.; if away 
after 10.30 p.m. to lay in till Guard and Steerage Hammocks ; after midnight 
till 7.30 a.m. 

Aiming Drill for Seamen and Marines to include pra^ice with Morris 
Tubes. 

A Training and occasionally a Torpedo Class to be always under instrudtion, 
and will include one or two men for Ading Seamen Gunners. On Drill Days 
they will be excused Boat Duty and First and Middle Watches. 

At Sea all General Exercises will take place after Evening Quarters. Watch 
to be called Forenoon and Afternoon. 

Leave to one Watch — 

Mowifly.— Special to p.m. 

General, once a month, Wednesday . . to 

Tuesday. — Special to 

Widnesday, — Privilege to 

General, once a month, Friday to 

Thursday. — Privilege to 

Boys to 

Friday. — Special to 

Saturday. — Special to 

Sunday, — Special to 

Boys to 



II 

If 
It 

II 
II 

II 

II 



Canteen leave. 

At Sea, 7.30, a.m. Forenoon Watch fall in with Night Clothing, which is to 
be hung up after Watch is mustered, and taken down after Divisions. 

Duty Boats' Crews are to Shift Clothing at — p.m. in Summer and at 
— in Winter. 

During Summer the Officer of Watch and Duty Men do not shift till 
Evening Quarters. 

White Trousers are to be worn by Officers till sunset, but Officers of Six to 
Eight Watch are to come on deck in blue. 

Dress as per General Memo. 
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LIST OF FRAMES REQUIRED ON COMMISSIONING A 

SHIP. 



For what use. 

Articles of War ... 

Precautions against Fire 

Officers' Stations 

Summetand Winter Routine 

Lower Deck Regulations ... 

Distribution of Lamps 

Signal Routine 

Special Stations of Upper Yardmen 

General Routine 

Quarter Bill ... 

Starboard Watch Bill 

JL \J\. I •• •« ••• ••• 

Qualification Board for Ordinary Seamen 

Sentries' Orders — each post 

Pumps 

olCiC J_ilSL ••. ... .. ... 

Notice Board for Lower Deck 
Chart for Ship's Company ... 



Number. 
I 

3 
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LIST OF BOOKS, &c., REQUIRED FOR COMMISSIONING. 

Pass Book for Spirits. 
Midshipmen's Leave Book. 

„ Gangway „ 

„ Progress „ 

Progress Book for Ordinaries and Boys. 
Watch Bill and Quarter Books. 
Station Book for Hands. 
„ „ Watch. 
Night Order Book. 

Miss Muster Book for information of Officer of the Watch. 
Account Book for Ship's use. 
Journal. 
Rounds Book. 

Alteration Book (in Watch Bill), 
Mess Book for Master-at-Arms, 
Application Book, Captain's. 

„ „ Executive Officer's 

Time Book drills. 
Registered Letter Book. 
Corporal's Gangway Order Book. 
Daily Record Book — Carpenters, &c. 

Watch Bill for the day's work when fitting, &c , leaving day orders. 
Order Book for Midshipmen. 

Rough Lead and Helm Book for Ordinary Seamen and Boys. 
Rough Signal Log. 
Note Books for Mates of Decks. 
Requisition for Paint Book. 
Lower Deck Mess Requirement Book. 
Small Watch Bills for Petty Officers and Coxswains of Boats. 



Lists and Forms, &c. 



Slate for Cooks of Messes. 
Each Mess's Mess List. 
List of I St Class P.O's. for the day. 
List of Sweepers. 
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Side and Copper Party. 

Progress Board. 

Notice Board. 

Board for Lower Deck Regulations. 

White Slate for Senior Executive. 

Alphabetical List for Ordinaries and Boys. 

List of Seniority, Ordinaries and Boys. 

Excused List. 

Sick List. 

Printed Memo. Note Book. 
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Commissioning Card. 



NAME. 



RATING. 



No. of 
Mess. 



No. on No. of 



Ship's 
Books. 



Ham- 
mock. 




Part of Ship. |Part of Watch. Sub -division. 



Duties Aloft. 



Boat. 



Field-piece. 



Quarters. 



Fire Quarters. 



Boarders. 



Small-arm 
Company. 
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H.M.S. 



Date 



MEN REQUIRED FOR DRILLS. 



Training Class... 
Torpedo 
Aiming „ 
Division at Guns ... 
Musketry InstrutStion 

Field Pieces 

Magazine and Shell] 



)) ... ••• 



••• ••. 



Parties ... 
Short Pra(5tice ... 
Pistol Firing 
Machine Guns ... 
Gunnery 
Marines 
Seamanship 
School 



f 



... *•* 



*•• ... ... 



••• *•• ••* 



... ... 



... ... ... 



A.M. 



P.M. 



REFITTING. 



Gunner 












Guns 












Diving 












Torpedo Gunner 












Torpedo Men ... 












Boatswain 












Aiorc ... ... ••• 








^ 




Boats 












Ropemaker 












Sailmaker 













CLEANING. 



••• ... ... ... 



••• ••. 



••• ... *•* 



Hull 

Upper Deck 
Battery 
Flats 
Boats ... 
Miscellaneous 



H 



... ... 



... *.• *•• 



... 
... 
... 




gS Report — Proposed Day's Work. 

REPOKT— PROPOSED DAY'S WORK. CARPENTERS. 
Date 



Work Engaged on. 



Morning Report of Chief of Police, g^ 



MORNING REPORT OF CHIEF OF POLICE. 



ISiamen. 


Marints, 


Remarki. 


Absent with leave 








„ witboDt „ 








In Prison 








InCeUe 








No. lo A.B. List 








No. 10 B. 








Other Pnnistiments 








In Irons 








Sentry's Charge 








Prisoners at large 








Entrit 








Discharge. 





Dates of Rtleoie of 
Mttt in Gaol. Men in Cells. 
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Evening Repotft of Chief of Police. 



H.M.S. 



i88 



EVENING REPORT OF CHIEF OF POLICE. 



In Cells. 



Sentry's Charge 



In Irons. 



Prisoners at Large. 



Waiting Gaol. 



Waiting Cells. 



With Leave. 



Absent. 



^^«R^^?^ 



Without Leave. 



Master at Arm^, 



Daily Sick List. 



lOI 



H.M.S. 



DAILY SICK LIST. 



Date. 



i88 



Admitted. 



Names. 




Remarks. 



Duty. 



Surgeon' 
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00 
00 



(0 

Jbtf 



O 

o 



SAi^ Visiting. 
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en 
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BOOKS TO BE COLLECTED ON SUNDAY FOR CAPTAIN'S 

INSPECTION AT 11.30 a.m. 

Every Sunday. 



I. Daily Record of Offences... 



2. Leave Books 



3. Expense Books 

4. Signal Logs kept by 

Signal Officer 

5. Time Book kept by Yeoman of Signals. 

6. Police Gangway Journal. 

7. Gangway Book (Spirits and Wine.) 

8. Register of Foreign Ironclad Ships. 

9. Gunnery Log — Records of Firing Practice. 

10. School Books 

11. Diving Book. 

1 2 . Progress Book of Midshipmen in Steam. 

13. Boarding Book. 

14. Parcel and Registered Letter Book. 

15. Navigating Midshipmen's Work Book. 

16. Defaulters' Book ... 

17. Double Bottom Book. 

18. Whitehead Fitting Book. 

19. Request Book. 

20. Meteorological Report. 



a. Seamen. 

b. Marines. 

a. Midshipmen. 

b. Seamen. 

c. Marines. 

a. Warrant Officers 

b. Engineers. 

a. Rough. 

b. Fair, 



a. Midshipmen. 

b. Ship's Company. 



a. Seamen. 

b. Marines. 



First Sunday in every Month (in addition.) 

1. Ship's Order Book. 

2. Mulct Book. 

3. Stop Grog Book. 

4. Letter Book* 
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5. Guard Book for Letter's. 

6. Register of Receipts and Transmission oi all Letters and 

Accounts. 

7. Progress Book in Seamanship, Ship's Company Examination 

for higher Ratings — Boys. Midshipmen. 

8. Day Wine Books ••• .•• ... a. Gun Room Mess. 

b. Warrant Officer's Mess. 

9. Alteration Book (Office). 



First Saturday in Quarter at ii a.m, 

1. Midshipmen's Log. 

2. „ Work and Sight Books. 

3. „ Instruments. 
4- » Glass 

5. „ Division. 



First Sunday in Every Quarter (in addition.) 

1. Carpenter's Key Book. 

2. Gunnery Officer's Guard Book of Circulars. 

3. Torpedo „ „ „ 

4. Ship's „ „ „ 

5. Register of Books (confidential and others) issued to Officers. 

6. Ship's and Engineer's Sketch Book and Steam Manuals. 

7. Lieutenants and Sub-Lieutenant's Journals, and occasionally 
Watch and Quarter Bills. 

8. Divisional Clothing Book. 

9. Navigating Officer's Journal, and Guard Book of Hydrographic 
Notices. Rolling and Pitching (A and B). 

10. Abstract Statements of Store Accounts, and Fair Record of 
Expenditure. 

11. Service and Conduct Books. 

12. Registers of Guns. 

13. Ship's Draught of Water Book (Carpenter). 



io8 Orders Given and Received by Officer of Watch. 



5. Ship's speed. 

7. Sail carried. 

7. Helm carried. 

8. Objects in sight. 

9. Objects to look out for. 

10. Soundings, if any. 

11. Probable weather to expect. 

12. Scuttles or ports in or out, and position of watertight doors. 

13. State of barometer in all weathers. 

14. Anything wrong with spars, sails, or boats. 

15. Fog signals ready in a fog, and, when with a fleet, if a buoy with a 

grass line attached is ready to be veered astern. 

16. Position lights, rifles, and blue lights handy, 

17. When bow lights were last reported. 

C. — Under Steam and Sail: — 

1. Ship's position with regard to land. 

2. Ship's position with regard to flag and next ahead and astern. 

3. Speed of the above. 

4. Ship's course. 

5. Ship's speed. 

6. Number of boilers in use. 

7. Number of revolutions. 

8. Sail carried. 

9. Objects in sight. 

10. Objects to look out for. 

11. Soundings, if any. 

12. Probable weather to expect. 

13. State of barometer if bad weather. 

14. Anything wrong with spars, sails, or boats. 

15. Engine Room, Telegraph, and Siren correct; in a fog, steam 

whistles, fog signals ready ; and when with a fleet, if a buoy 
with a grass line attached, is ready to be veered astern. 

16. Position lights, rifles, and blue lights handy. 

17. When steaming, lights where last reported. 

Matters to be attended to by Officer of Watch on taking 

Charge. 

1. Whether gaining or losing on next ahead and astern, and whether 

preserving position in the Fleet. 

2. See Ship on her right course and that the Quartermaster knows it. 

3. Look out well round the horizon, especially at daylight, also at 

intervals during watch. 
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4. If in Pilot waters, have an eye to the soundings called being 

correct. 

5. See to safety of ports, &c. 

6. Look at barometer as weather may require. 

7. See Sea-boat and falls clear, and muster crew and lowerers. 

8. See Engine-room Telegraph correct and light well trimmed ; and 

in a fog steam whistle and syren and signals. 

9. See position lights all correct, rifles and blue lights handy, and 

flashing lamp lighted, trimmed and the glass clean. 

10. Have look-outs and lights for avoiding collisions inspected and 

reported. 

11. See sails well set 

12. Weather braces, lifts and trusses taut. 

13. Ropes clear, and reported so by P.O. of Part. 

14. Well sounded occasionally. 

15. Guns secured. 

16. Rounds and sentries reported. 

17. See sentry understands life buoy and orders respecting it. 



\ 
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REGULATIONS FOR THE TREATMENT OF PRISONERS 
UNDER SENTENCE OF COURT-MARTIAL ON PASSAGE 
TO PLACE OF IMPRISONMENT. 

Diet. — Two-thirds allowance, without spirits. 

Clothing, — ^Two suits, so as to allow men to shift, morning and evening ; 
clothes not being worn to be removed. 

Bedding, — To be allowed. 

Exercise, — Two hours a day, during which time to be taken to the head 
separately, the head being clear. 

Books, — Religious books only. 

Work. — To pick 2 lbs. of oakum per day. 

Irons. — To be placed in irons upon approaching harbour. 

Writing Materials^ Letters^ ^c, — Permission to be asked ; prisoners to 
be informed that no letters will be sent until they have been 
read by the Governor of the Gaol. 

Guard, — Prisoners to hold no communication with any one. All 
requests to be forwarded through the Corporal of the Guard 
the Sentry passing word for the Corporal of the Guard if re- 
quired ; the Sentry himself to have no conversation with prisoners. 
Complaints can be made to the Senior Executive on going the 
rounds. No noise allowed. Talking among themselves allowed 
in a low tone. 

Cleanliness, — Prisoners to wash every morning. To keep their place 
clean and in proper order. 

Medical. — To be visited once every day and reported on. 
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